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EssilorLuxottica Mission
To help everyone everywhere "see more, be more and
live life to its fullest".
The Mission of EssilorLuxottica drives its strategy and
everything it does. It is at the heart of the Company's
values and principles and informs its integrated approach
to sustainable development.
The Company’s groundbreaking products correct, protect
and frame the beauty of the most precious and powerful
sensory organ: the eyes. By combining the expertise in lens
technology and eyewear manufacturing, a portfolio of
brands consumers love and global distribution capabilities,
EssilorLuxottica enables people everywhere to learn, work
and express themselves better and in order to fulfil their
potential.
Lack of access and awareness have led to a global vision
crisis with severe social and economic consequences
for billions of people. EssilorLuxottica exists to give vision a
louder voice and respond to the world's growing vision
needs. The Company achieves this by meeting the
changing lifestyles and tastes of its consumers and
inventing new ways to reach the 2.7 billion people who
suffer from uncorrected poor vision, and the 6.2 billion
people who do not protect their eyes from harmful rays.
EssilorLuxottica is a powerful advocate for the vision cause.
A passionate campaigner for greater awareness and a
pioneering eyewear innovator, the Company provides
solutions and styles that bring ever-greater improvements
so everybody everywhere can enjoy the life-changing
benefits of good vision.
This explains why EssilorLuxottica made Fortune
magazine’s 2019 Change the World list, taking the 17th
spot. The list recognizes companies that have had a
positive social impact through activities that are part of
their core business strategy.
Among 52 companies, the Company is honored in
particular for its commitment to bring good vision to
those in need.

While EssilorLuxottica was created in 2018, its longstanding commitment to expand sustainable access to
vision care builds on both Essilor and Luxottica’s
investments
and
partnerships
with
not-for-profit
organizations:
• Since 2013, Essilor has created sustainable access to
vision care for over 300 million people in developing
communities by establishing more than 15,000 inclusive
businesses around the world as part of Essilor’s 2020
sustainability targets. Training and empowering young
people to become entrepreneurial primary vision care
providers in rural communities not only opens up access
to vision care, it also improves livelihoods and promotes
skills development. To date, Essilor has equipped
33.5 million people “at the base of the pyramid” (1) with
vision care.
• As a founding sponsor of the not-for-profit organization
OneSight, Luxottica and its employees have helped to
open 171 Sustainable Vision Centers in Africa, China,
India, Southeast Asia and the United States, providing
access to vision care to over 35 million peope.
• EssilorLuxottica continues to provide free vision tests,
eyeglasses and sun protection to the people most in
need. In 2019 alone, 3.1 million people benefitted from
the Company’s philanthropic eyecare programs,
including its support of Vision for Life and the Essilor
Vision Foundation.

(1)“Base of the pyramid” refers to underprivileged and high-risk populations characterized by high rates of poverty, living
on less than 2.50 USD a day.
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To accelerate solutions to the global vision crisis, the
Company acts on many levels to elevate awareness on the
importance of vision correction and vision protection,
educating policy makers and consumers with dedicated
campaigns.
• In 2019, the report “Eliminating Poor Vision in a
Generation - What will it take to eliminate uncorrected
refractive errors by 2050?” defined a first-of-its-kind
roadmap on eliminating poor vision in a generation. The
report was launched in New York, during the week of the
United Nations General Assembly, with the support of
NGOs and government partners of the development
community.
• The Company continues to be a main supporter of
“Think About Your Eyes”, a consumer advertising
campaign on the importance of getting a
comprehensive eye examination. The campaign was
launched in the United States in 2010 together with The
Vision Council, The American Optometric Association
and other partners. Other consumer-facing media
campaigns supported by EssilorLuxottica include “Good
Vision For Life” in Australia.

2

2019 Sustainability Report • EssilorLuxottica

In addition, EssilorLuxottica supports international scientific
collaborations on R&D and expert-to-expert knowledge
sharing on vision science as well as patient needs.
• EssilorLuxottica supports the Vision Impact Institute,
whose mission is to make good vision a global priority,
through research and data driven advocacy.
• The Company continues to tackle the growing myopia
epidemic with global awareness and engagement efforts
on myopia control among key opinion leaders, eyecare
professionals and the public. These actions include
publishing China's first ever white paper on myopia
control and helping to establish the industry-wide Global
Myopia Awareness Coalition as one of the founding
members.
These, and all the actions of EssilorLuxottica, are driven by
its long-standing commitment to sustainable development.
The Company’s efforts in this area are recognized by ECPI
Indices and Ethibel as a constituent of the Ethibel
Sustainability Index Excellence Europe and Global.

EssilorLuxottica’s approach to Sustainable Development

1. EssilorLuxottica’s approach
to Sustainable Development
1.1.

Business model, environmental and social challenges

EssilorLuxottica is a global leader in the design,
manufacture and distribution of ophthalmic lenses, frames
and sunglasses. Its business model combines healthy
growth, sustainability and the pursuit of excellence and, as
such, relies on natural, human and financial resources.
Delivering growth while making a positive social impact is
part of EssilorLuxottica's business approach.
As described in Chapter 1 of this Universal Registration
Document, the Company, which was formed in 2018,
brings together the complementary expertise of two
industry pioneers, one in advanced lens technologies and
the other in the craftsmanship of iconic eyewear, to create
a vertically-integrated business that is uniquely positioned
to address the world’s evolving vision needs and the
demands of a growing eyewear industry. Influential
eyewear brands including Ray-Ban and Oakley, lens
technology brands including Varilux and Transitions, and
world-class retail brands including Sunglass Hut and
LensCrafters are part of the EssilorLuxottica family.
At EssilorLuxottica, value creation and sustainable growth
go hand-in-hand with employee well-being and social
impact across geographies and businesses. From product
development and manufacturing to the sale to the end
consumer, the Company deploys a unique go-to-market
strategy globally, including Retail, Wholesale, e-commerce
and inclusive business models:
• manufacturing
capabilities:
the
Company’s
manufacturing capabilities – Essilor’s 33 lens production
facilities and Luxottica’s 15 frame manufacturing
facilities - account for the majority of direct
environmental impacts due to the chemical products
and raw materials used to produce, its energy and water
consumption, the waste it produces, and the resulting
greenhouse gas emissions. Given the concentration of
environmental impacts, EssilorLuxottica places the
emphasis on water and energy and the processing of
waste, as well as on occupational health and safety
measures;
• lens laboratories: as the final link in the value chain,
Essilor’s 449 prescription laboratories and edgingmounting facilities around the world and five integrated
lens and frame platforms as well as Luxottica’s seven
central lens laboratories are crucial for ensuring product
quality and conformity before the product is marketed
to wholesale or e-commerce customers or shipped to
the Company’s stores. The environmental footprint of
the lens laboratories is fragmented and limited, and
derives primarily from the use of chemical products and
the consumption of energy and water;

• supply chain: situated close to manufacturing sites, the
role of the Company’s distribution centers is to
coordinate the logistics flow between suppliers,
manufacturing sites, lens laboratories, wholesale clients,
retail network and e-commerce customers. Most of the
environmental impact of these centers – 14 at Essilor
and four at Luxottica - comes from greenhouse gas
emissions from transportation (air and road freight, etc.).
Given the high number of employees, the nature of
their activities, the Company’s greatest focus here is on
workplace health and safety;
• wholesale distribution: the Company serves eyewear
retailers (e.g. independent ECPs, optical retail chains,
specialty sun retailers), department stores, duty-free
shops and online players in more than 150 countries.
Certain brands, including Oakley, are also distributed to
sporting goods stores and specialty sports locations.
Pre and post-sale services, information security and data
protection are key for the success of long-lasting, trustbased relationships. EssilorLuxottica’s sustainability
efforts extend to its subsidiaries, in terms of
environmental footprint reduction (e.g. energy
optimization) and of social impact on local employees
(e.g. development opportunities and mobility) and
communities (e.g. access to quality eyecare);
• direct-to-consumer presence: with approximately
11,000 stores globally and proprietary e-commerce
platforms, EssilorLuxottica serves the final customer with
a wide range of prescription frames and sunglasses,
lens options and eyecare services. Informative websites,
omnichannel solutions and the continuous training
(online and on-the-job) of store employees translates
into an increase in consumer awareness around vision
care, as well as digitally-enhanced customer
experiences and service. The monitoring of energy
consumption in the directly-operated stores completes
the overview of EssilorLuxottica’s environmental impact
and encourages the implementation of dedicated
energy efficiency projects (e.g. lighting) and in-store
waste management behaviors;
• innovation and talent: R&D and innovation capabilities
are at the core of EssilorLuxottica. Thanks to talented
and experienced teams, the Company’s R&D centers
develop approximately 130 patents and create over
2,000 new products every year. While the positive social
impact of R&D is very high, the environmental impact,
including energy and greenhouse gas emissions
associated with buildings, business travel, electrical and
electronic waste, is low.
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With its offering, scale and global reach, EssilorLuxottica
balances both social and environmental challenges and
opportunities. The Company is committed to addressing
critical CSR risks in its value chain, including climate
change, talent acquisition, human rights (see Section
4.2.2). At the same time, it responds to the world’s
growing vision needs with a large portfolio of innovative
eyecare and eyewear products accessible to everyone,
everywhere in support of its Mission (see EssilorLuxottica
Mission).
With long-term commitment to sustainable development,
which is the heritage of Essilor and Luxottica, the

1.2.

Stakeholders engagement

EssilorLuxottica’s approach to sustainable development
considers heavily the environmental and social impacts of
its business activities on the various stakeholders along the
value chain.
As the significance and handling of social and
environmental issues differ between countries, stakeholder
relationships are generally managed locally, under the
responsibility of the senior management of the legal
entities. As EssilorLuxottica continues to grow, ensuring
the Company has a unified presence across markets has
become increasingly important. All employees are
encouraged to apply the EssilorLuxottica Code of Ethics in
their interactions with their stakeholders, together with
other policies and principles already existing at Essilor and
Luxottica.
Depending on the situation, interactions between
EssilorLuxottica and its stakeholders serve a range of
purposes including:
• to provide a consultation process for the purpose of
anticipating business developments, the market and
regulations, as well as managing risks and identifying
opportunities;

4

Company contributes to the achievement of 13 of the 17
UN Sustainable Development Goals (SDGs) which form
the 2030 Agenda.
From managing and reducing water usage at
manufacturing sites to the constant improvement of
occupational health and safety policies, from ensuring
equal opportunities to developing inclusive business
models and providing eye exams and eyeglasses to
people in need, the Company is consistently supporting its
Mission to "help people see more, be more and live life
to its fullest".
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• to hold discussions to involve stakeholders in strategic
decisions through customer satisfaction surveys,
employee opinion surveys, organization of forums,
training sessions, etc.;
• to inform stakeholders by providing reliable factual data
using different communication methods including
brochures, website, annual reviews and questionnaires;
• to contribute to growth via partnership projects,
particularly in the fields of health and the environment:
support for patients’ associations, humanitarian aid
programs and partnerships with universities.
Stakeholder relations and transparent communication with
them are therefore key for the Company, as their needs
and viewpoints fuel its strategy and operations.
Stakeholders’ main concerns are also documented and
addressed. In addition, EssilorLuxottica communicates on
its sustainability initiatives and provides regular updates
throughout the year on its corporate channels, including
the corporate website and via social media.

EssilorLuxottica’s approach to Sustainable Development

The table below presents the main topics of stakeholders’ engagement.
Main stakeholders

Main issues

Employees &
representative
organizations
(e.g. trade unions)

Quality of working conditions
Work-life balance
Recruitment/Attracting and retaining talent
Skills development and training initiatives
Equal opportunities, diversity and inclusion

Business partners,
including licensors

Shared commitment to social and environmental concerns
Collaboration on innovation and development
Integrity in business relations

Clients & Prescribers
(e.g. eyecare professional
or ECPs)

High quality and innovative products
High quality customer service
Responsible marketing
Integrity in business relations
Data protection
Sustainable procurement

Consumers

Product and service quality and efficiency
Responsible marketing
Products meeting new visual health needs related to societal trends
(digitalization, urbanization, etc.)
Data protection

Shareholders, investors
and rating agencies

Management of Sustainable development
Transparency and evaluation of non-financial activity
Environmental aspects (e.g. energy, water, waste and carbon footprint)
Social aspects (e.g. talent acquisition, diversity, human rights)
Economic aspects (e.g. corporate conduct, risk management, governance)
Management of CSR risks

Suppliers

Integrity in business and compliance with regulations and laws
Constructive collaboration/Co-innovation
Sustainable procurement & supplier CSR audit/Responsible sourcing

NGOs and consumer
associations

Dialogue and partnership
Communication – Transparency (on social initiatives, environmental footprint,
product performance, etc.)
Sponsorship and philanthropy

Educational institutions

Cooperation for R&D and innovation (e.g. scholarships)
Attracting and developing talent

Public authorities
& governments

Social and economic impact
Contribution to visual health and the inclusive economy
Fair business practices, including responsible marketing
Dialogue and education

Local communities

Quality of life: provide quality vision for all
Social and economic impact (e.g. jobs, support for the local economy and inclusive
business)
Raising awareness
Philanthropy

1.3.

Sustainable offering

From product and design innovation to reimagining the
consumer experience and establishing new business
models, EssilorLuxottica teams constantly push the
boundaries of what is possible and question how the
Company can better serve both its customers and
consumers. One of the most important drivers in
EssilorLuxottica's sustainability efforts is the idea that

sustainability and the Company’s products and services go
hand-in-hand, right from the development phase. With
the objective to satisfy customers’ preference and demand
for
more
sustainable
products
and
practices,
EssilorLuxottica nurtures three fundamental workstreams
outlined below.
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Product safety
For EssilorLuxottica, product safety is an absolute priority
and is the foundation of any sustainable offering. Its
products are the result of continuous investments in
research, design and innovation and developed according
to high quality standards with stringent controls on
mechanical, chemical and optical characteristics that are
equal or superior to industry standards in terms of safety,
performance and durability.
To guarantee their customers maximum product safety,
EssilorLuxottica performs tests to check compliance with
the main international regulations concerning chemical
substances in medical and consumer products, using both
in-house laboratories and expert external facilities.
With approximately 130 new patents developed per year,
intellectual property is one of EssilorLuxottica’s most
important assets, and ensures the excellence, uniqueness,
and incomparability of its products. It is based on the
registration and maintenance of the Company’s
trademarks and patents across the world. The protection
of intellectual property rights also involves combating
counterfeiting.
The
worldwide
proliferation
of
counterfeiting not only threatens official sales channels
and company reputations, it also poses risks to the health
and safety of consumers. Counterfeit products do not
ensure the same elevated quality standards as the
originals, whose excellence is certified by the most
stringent quality tests and the use of highly innovative
materials. The Company’s authentic products are
impossible to process or replicate without the necessary
know-how as well as the ongoing innovation in its
production processes. To ensure that consumers are not
exposed to counterfeit products, Luxottica collaborates
with local institutions and authorities around the world to
intercept counterfeit products and combat the entire
illegal production chain as best permitted by law. For
greater effectiveness in the battle against counterfeiting
and the expansion of parallel markets that divert goods
into unauthorized sales channels, Luxottica has developed
GLOW (Guaranteed Luxottica Origin Worldwide). GLOW
is a traceability system based on RFID technology that can
verify the authenticity of products as well as the suitability
of resellers.

Product development & design
EssilorLuxottica defines its innovation priorities by
listening to consumers and anticipating their needs and
lifestyles. Its wholesale and retail distribution channels and
the close interaction with eyecare professionals give
proximity to end consumers, allowing the Company to
better anticipate specific as well as unmet needs and
desires. Those distribution networks are further supported
by online channels which serve several million unique
visitors each year and create a 360-degree relationship
with consumers.
EssilorLuxottica has expanded its culture of global
innovation through gradual integration of the sustainable
development criteria in order to answer related customer
expectations and needs, and to address social and
environmental challenges. The Company aims to develop
products with an ever-decreasing impact on the
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environment (see Section 4.3.2) by analyzing product
lifecycles, favoring eco-friendly designs, working with its
suppliers
(purchasing
raw
materials
with
less
environmental impact, etc.) and optimizing shipping flows
and production processes.
At Essilor, the R&D department has integrated
sustainability assessment criteria (circularity, materials,
process efficiency, social benefits) in its products and
technologies innovation process. For instance, to address
the needs of the largest and poorest populations,
commonly referred to as the “Base of the Pyramid'',
Essilor has developed Ready2Clip product line that
reduces waste by using uncut lenses. At Luxottica, the
R&D department has introduced innovative bio-based
materials into its portfolio of raw materials and, following
the launch of the first sustainable collection under the
Arnette brand, it has started to foster a “Develop for
Sustainability” culture across the organization. In 2019, it
also introduced research activities to make packaging
more sustainable and reduce the amount of plastic. Many
other projects are in development to examine the
possibility of recovering and regenerating obsolete
polymeric materials deriving from warehouse stocks. The
aim is to create a circular process that makes it possible to
reintroduce waste materials into the production cycle.

Responsible marketing practices
EssilorLuxottica is committed to communicating with its
customers and consumers in a clear, authentic way about
the performance of its products and services, in
accordance with the regulations. This transparency, which
reinforces the trust that the Company has built over many
years with its customers, is today one of the Company’s
major intangible assets.
EssilorLuxottica ensures, from manufacturing to marketing,
that communication about products is accurate and
complies with the applicable regulations in effect,
specifically with regards to advertising. This may involve a
link with the local authorities and/or consumer associations
who inquire about the specific features and characteristics
of the Company’s products in order to confirm that the
performance and benefits outlined are genuine and
proven.
In addition, in order to maintain the accuracy and
consistency of messages, Essilor and Luxottica offer
training (face-to-face or e-learning) to their salesforce,
retailers, licensees and eyecare professionals which
focuses on product features, lens and frames design,
quality standards and other aspects. It should be noted
that due to the diversity of regulations in effect around the
world, each of the subsidiaries involved in marketing the
Company’s products, may undertake its own monitoring to
comply with the local laws, standards and voluntary codes
in force.
The Company has also implemented a validation process
for the marketing statements of its products to ensure that
for each of them, appropriate proof exists and the
performance of the products in the laboratory can be
taken into account within its production environment. For
example, most of Essilor’s products and services are based
on wearer tests carried out with representative panels that
take real-life and experimental conditions into account.

EssilorLuxottica’s approach to Sustainable Development

1.4.

Main pillars of EssilorLuxottica Sustainability approach

Sustainability is a deeply rooted commitment at
EssilorLuxottica and is founded on three fundamental
pillars: people, environment and society.
These support the Company’s Mission and guide its
efforts to create value in the communities where we do
business around the world.
• People: the Company's employees are the leading
players
and
contributors
to
EssilorLuxottica's
sustainable development and value creation efforts. The
Company seeks to develop a culture of learning,
diversity and safety among its employees along with the
creation of a working environment that offers
everybody the same opportunities on the basis of merit
and without discrimination. See Section 4.3.1.
• Environment: EssilorLuxottica is committed to
optimizing the use of resources to lower its
environmental footprint across the value chain, from
manufacturing to distribution, by reducing energy
consumption and water use, limiting carbon footprint

and waste generation to address climate change and to
contribute to a more circular economy. See
Section 4.3.2.
• Society: the Company through its powerful Mission, has
an ambition to help everyone in the world see well and
thereby contribute to the socioeconomic growth of
individuals and societies. In addition, EssilorLuxottica is
committed to respecting and promoting human rights
across its entire value chain. The Company abides by
the ILO Conventions and the United Nations Global
Compact Principles on Human Rights and requests its
suppliers to adhere to international standards in the
areas of ethics, labor, health, safety and the
environment. See Section 4.3.3.
EssilorLuxottica has chosen strong governance and
management support to drive social, environmental and
societal initiatives. These are in fact regularly reviewed by
the CSR Committee, which in 2019 met three times. See
Section 4.2.1 and Chapter 2 of this Universal Registration
Document.

2019 Sustainability Report • EssilorLuxottica

7

Management of Sustainable Development

2. Management of Sustainable Development
2.1.

EssilorLuxottica CSR Committee and sustainability team

The EssilorLuxottica Corporate Social Responsibility (CSR)
Committee consists of four members, two of which are
independent Directors. Its members are Jeanette Wong
(Chairwoman), Giovanni Giallombardo, Hubert Sagnières
and Cristina Scocchia.
The main duty of the CSR Committee, within the remit of
the Board of Directors, is to ensure that the Company
effectively addresses the deployment of the Company's
Mission, which is fully integrated in the strategy.
Accordingly, the Company exists to give vision a voice and
to respond to the world’s growing vision needs by
meeting the changing lifestyles of existing consumers and
inventing new ways to reach the 2.7 billion people who
suffer from uncorrected poor vision and the 6.2 billion
people who do not protect their eyes from harmful rays.
The CSR Committee’s duties go beyond philanthropy,
inclusive business and compliance to address the manner
the Company manages its economic, social and
environmental impacts as well as its relationships with
stakeholders.
The Committee shall notably be responsible under the
authority of the Board of Directors for:
• sustainable development matters, including climate
change, environmental policies and management
systems, human rights, social impact, safety & well-

2.2.

CSR risk management

Risk is an integral part of doing business and can be
defined as any uncertain event that could threaten the
achievement of business objectives and strategies or the
Company’s tangible and intangible assets. EssilorLuxottica
faces an evolving landscape of environmental, social and
societal related risks, also called CSR risks, which can
impact its profitability, growth and reputation. The
Company is risk-averse towards events that could
negatively affect the safety or well-being of employees,
consumers and other stakeholders or endanger the natural
environment.
This Chapter focuses on the topics that were highlighted
as most important during the CSR risk assessment that was
part of the first EssilorLuxottica group-wide risk
management process.

Methodology of EssilorLuxottica
CSR risk assessment
As part of its commitment to mitigate environmental and
social risks, EssilorLuxottica integrated the identification
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being, diversity & inclusion, sustainability reporting &
disclosure;
• ethics and compliance matters, including core values,
principles, sustainability-related regulations.
The CSR Committee also coordinates its works with the
Audit and Risk Committee and the Strategy Committee for
all matters related to the CSR Committee’s areas of
intervention. For more details on EssilorLuxottica’s CSR
Committee, see Chapter 2 of this Universal Registration
Document.
A taskforce was created, comprising the sustainability
teams of Essilor and Luxottica, to support the deployment
of the EssilorLuxottica sustainability program. This
operational taskforce aims to:
• guarantee compliance to non-financial disclosure and
other major sustainability-related regulations;
• ensure that the progress of sustainability programs at
both companies is consistent with EssilorLuxottica’s
Mission and values;
• facilitate dialogue and engagement of different
corporate functions for supporting the initial joint
sustainability-related initiatives;
• lay the foundation for next years’ sustainability
roadmap.
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and assessment of CSR risks and opportunities into a
group-wide risk assessment process that was conducted
by the Risk Management and the Sustainability functions
of Essilor and Luxottica in the last quarter of 2019 and
covered all geographies, legal entities and activities of the
Company (see Chapter 1 of this Universal Registration
Document).
After identifying, within the EssilorLuxottica risk taxonomy,
the risk factors having a CSR dimension, an extensive
review of internal and external information sources (e.g.
Essilor and Luxottica materiality matrices, regulatory
framework, rating agencies, institutional investor requests,
customer expectations and sectoral risk reports) led to
their breakdown into 20 CSR sub-risk factors. These factors
are then defined and assessed according to impact,
likelihood and mitigating measures using internal surveys,
interviews and expert reviews.

Management of Sustainable Development

Priority CSR risk categories
The cross-analysis of survey results, interviews, external documentation and facts allowed the Company to identify the
most relevant CSR risk factors for the business. They are divided below into six categories that cover social and
environmental responsibility and have been shared at the highest levels of responsibility of the organization:
Risk factors

CSR risk category

Business interruptions

Climate change

Strategic innovation & product development
Intellectual property

Sustainable offering

Licensing
Key people attraction/retention, talent mgt & knowledge capital

Talent management

Corporate compliance & reporting (incl. sustainability)

Supplier sustainability

Corporate compliance & reporting (incl. sustainability)
Antitrust

Business ethics

Data privacy
Corporate compliance & reporting (incl. sustainability)
Business interruptions
Licensing

Human rights

Data privacy
Section 4.2.2 sets out the six categories that carry CSR
risks, as defined below.
• Climate change: the risk that the Company is not able
to face and quickly adapt to physical risks or radical
systematic changes linked to climate change (e.g.
disruption in logistics or production due to natural
hazards, change in regulation such as carbon tax) which
can lead to business disruption or higher operational
costs (see Section 4.3.2.2);
• Sustainable offering: the risk that the Company is losing
customers, licenses and/or competitive advantage
because of an inability to satisfy customers’ preference
and demand for more sustainable products and
practices
(e.g.
CSR
standards,
transparency,
substantiated claims, circularity, eco-design, recycled
materials) (see Section 4.1.3);
• Talent management: the risk that the Company is not
attracting, retaining or developing enough talents to
support growth (see Section 4.3.1.2);
• Supplier sustainability: the risk that suppliers are not
compliant
with
laws,
international
standards,
EssilorLuxottica’s Code of Ethics and Company’s
requirements on labor, health and safety, environmental
and ethical matters and the risk of not meeting licenses

and business partners expectations on sustainability
topics (see Section 4.3.3.1);
• Business ethics: the risk that the Company is exposed to
any legal proceedings or reputational damage due to
non-compliance with local and international laws on
business ethics (e.g. corruption, bribery, inadequate
commercial policies) and data protection, or any other
unethical behavior (see Section 4.3.3.3);
• Human rights: the risk that the Company is not
compliant with local and international regulations on
human rights (e.g. Modern Slavery Act, GDPR, Duty of
Care, etc.) (see Section 4.3.3.2).
In order to mitigate such risks, the Company is relying on
both Essilor and Luxottica risk management organizations
to ensure that specific CSR policies, procedures and
controls are being implemented at both operating and
holding levels.
As required by regulation, the themes of “fighting against
food waste and food poverty”, “means in favor of
responsible, fair and sustainable food”, “the respect of
animal welfare” and “consequences of the use of goods
and services it produces on climate change” have been
analyzed and none of them have been rated with high
potential CSR risks for EssilorLuxottica.
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2.3.

Protocol and organization of non-financial reporting

Non-financial reporting provides a tool to help the
Company monitor and understand its status and progress
on sustainability priorities, risk management, and its
associated impacts. It is also an opportunity to provide
stakeholders with a complete and consistent overview of
the Company’s environmental and social impact.
As a French-listed company, EssilorLuxottica is taking
European Directive no. 2014/95 (transposed into French
law in August 2017, decree no. 2017-1265) as reference on
its non-financial statement.

First edition of EssilorLuxottica Sustainability
Reporting Protocol
In 2019, the first edition of EssilorLuxottica Sustainability
Reporting Protocol with detailed guidelines and glossary
was created to align on the definition of indicators and
rules of reporting, as well as to ensure data consistency.
The Reporting Protocol follows the guidelines of the
Global Reporting Initiative (GRI) Standards and takes into
consideration the global agenda of United Nations
Sustainable Development Goals (SDGs). For indicators on
GHG emissions, the Company follows the GHG Protocol.
For certain specific CSR topics (e.g. health and safety
indicators), the information reported are those that the
Company analyzes and monitors in the normal course of
its business using company-specific KPIs and definitions of
both Essilor group and Luxottica group.
The Company will continue to strengthen and synthesize
the Reporting Protocol in order to expand the scope of
sustainability performance monitoring and management.

(i) Reporting scope
The reference scope of non-financial reporting is all the
entities and subsidiaries within the Company's financial
consolidation scope. The list of entities requested for
sustainability reporting is updated annually according to
the financial consolidation scope.
For each specific indicator, reporting coverage can vary
and is specified separately in the disclosure of each
indicator based on the headcount of the entities reporting
information and the Company's total headcount.

(ii) Key indicators
The selection of the first set of EssilorLuxottica indicators is
based on the activities, impact and common existing
indicators of Essilor and Luxottica. It covers key
sustainability pillars and topics that were identified on the
basis of EssilorLuxottica's CSR risk assessment, important
common topics for both Essilor and Luxottica and
mandatory requirements set by the EU Directive no. 2014/
95 (transposed into French law in August 2017, decree
no. 2017-1265). Other criteria such as Guidelines of Global
Reporting Initiative (GRI Standards), GHG Protocol, criteria
of key accounts, raters and investors (DJSI, CDP, etc.)
were also considered when selecting the indicators.
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Meanwhile, both Essilor and Luxottica collect certain other
indicators to monitor company-specific sustainability
initiatives.
See Section 4.5 for more information on reporting scope,
period, rules of reporting and consolidation, and other
guidelines related to the information disclosed in this
Chapter.

Reporting organization
For 2019, two reporting campaigns were organized at
Essilor and Luxottica separately, yet using a collaborative
process which was centrally managed by the respective
sustainability teams and followed the common guidelines
of EssilorLuxottica's Reporting Protocol.
For Essilor, all the relevant information for the
sustainability reporting was collected through an Oraclebased tool – CARS/SUSTAIN2 - which replicates the
structure of Essilor’s unified financial reporting system. The
data were uploaded by local Finance teams in
coordination with the data collectors from a network
across all entities covering a range of disciplines (Human
Resources, Environment-Health-Safety, Procurement, etc.).
The data reported were controlled by local Finance teams
at first and were consolidated and checked for
consistency by Essilor’s Sustainable Development
Department.
For Luxottica, quantitative and qualitative inputs were
collected using a combination of internal IT platforms (e.g.
SAP for Finance, SAP HR and the Luxottica University
platform) and templates which were prepared for each set
of KPIs and included the instructions for completion.
Central data collectors were identified in each of the
departments or functions involved and were responsible
for: i) collecting the information at a local level with the
support of local data collectors using the templates
provided by the Sustainability team; ii) checking the
consistency and validating the data; and iii) sharing the
consolidated data with the Sustainability team using the
provided templates.
At the beginning of the reporting campaign, both Essilor
and Luxottica Sustainability teams held specific training
webinars to explain the reporting process and information
requested to relevant teams, as well as to engage them on
the importance of timely and consistent sustainability
reporting. The consolidated data of both companies is
consistent with the previous years on a standalone basis.
The information presented in this Chapter has been
reviewed by PwC, an independent third-party
organization, in accordance with the regulations resulting
from European Directive no. 2014/95. See in Section 4.6
Report of the Independent Third-Party Organization for
further details.
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3. Fundamental sustainability pillars to support
EssilorLuxottica Mission
3.1.

People

EssilorLuxottica’s success is deeply intertwined with the
over 150,000 employees worldwide who provide products
of high technical and stylistic quality together with
unparalleled levels of service. This global community
embodies a unique know-how and DNA and contributes
to the Company’s Mission to help people “see more, be
more and live life to its fullest”. The broad spectrum of
contexts, cultures and territories in which the Company
operates gives it a distinguishing trait and is one of
EssilorLuxottica’s unique strengths.
The Company seeks to develop a culture of learning,
diversity and safety among its employees. Its tangible
advancements in the workplace, from the learning and
development programs available at Essilor and Luxottica
to its focus on the prevention of work-related injuries, are
examples of how EssilorLuxottica engages, grows and
protects its employees. Plurality and diversity are indeed
sources of enrichment and a heritage that make the
Company stronger and better able to face global
challenges. In this context, having qualified, motivated and
engaged employees is crucial for its long-term success.

As such, the search for excellence in recruitment and the
development and well-being of its employees across the
world are of strategic importance and entail a working
environment where everyone feels valued and is respectful
of employees’ physical and moral integrity.
EssilorLuxottica aims at creating an inclusive environment
where employee engagement is critical to creating an
identity and a sense of belonging. For instance,
employees' involvement is encouraged by the continuous
dialogue between management, employees and their
representatives, in accordance with trade union rights in
each country. Collective agreements cover different topics
(e.g bonuses, social protection) that contribute to
employee well-being, whereas employee shareholding
reinforces employees’ sense of commitment to the
Company's Mission and strategy over the long-term.

3.1.1 The Company’s employees
EssilorLuxottica has 152,954 employees.
The tables below detail the Company’s employees
according to profile and demographics.

Total number of employees and breakdown by gender

TOTAL NUMBER OF EMPLOYEES
Women
Men

2019
152,954

2018
152,740

88,660 (58%)
64,294 (42%)

89,037 (58%)
63,703 (42%)

Note: Within the Company's employees, women represent approximately 60%.
The 2018 figure also contains 3,739 temporary workers and contractors of Luxottica, reported before the aligned methodology was defined in the
EssilorLuxottica Reporting Protocol. Excluding the scope and methodology impact, the Company headcount has increased by 2.7%, mainly due to the
inauguration of new labs of Essilor and new entities joining EssilorLuxottica.
For more information on reporting methodology and scope, please refer to Section 4.5.

Employee breakdown by geographic areas
2019
TOTAL NUMBER OF EMPLOYEES
North America
Europe
Asia, Oceania and Africa
Latin America

152,954
50,637 (33%)
30,452 (20%)
53,107 (35%)
18,758 (12%)

Note: For more information on reporting methodology and scope, please refer to Section 4.5.
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Employee breakdown by category and by gender
2019
152,954

TOTAL NUMBER OF EMPLOYEES
Executives – Senior management

2,235 (1.4%)

Women
Men
Managers/Experts – Middle management

607 (27%)
1,628 (73%)
11,103 (7.3%)

Women
Men
Professional – White collars
Women
Men
Production/Shop staff – Blue collars

4,514 (41%)
6,589 (59%)
50,413 (33.0%)
28,487 (57%)
21,926 (43%)
89,203 (58.3%)

Women
Men

55,052 (62%)
34,151 (38%)

Note: Within the Company's employees, women cover approximately 40% of the managerial roles.
For more information on reporting methodology and scope, please refer to 4.5.

Employee breakdown by age
2019
152,954

TOTAL NUMBER OF EMPLOYEES
Below 18
18-34
35-49
Above 50

227 (0.1%)
75,005 (49.1%)
53,078 (34.7%)
24,644 (16.1%)

Note: In 2019, Luxottica confirmed its youth employment rate, with employees under 35 years of age accounting for over 55% of the workforce.
For more information on reporting methodology and scope, please refer to Section 4.5.

3.1.2 Equal opportunities and people development
At the very core of EssilorLuxottica are its people, who
bring the Company’s assets to life and are the key drivers
of its success. Based on the principle that everyone’s
talent makes a difference has led both Essilor and
Luxottica to recruit and engage their employees with a
long-term perspective in which training, development and
ensuring equal opportunities for everyone everywhere play
a core role throughout the employee’s career.

Diversity and inclusion
At EssilorLuxottica equal opportunities are guaranteed for
employees at all levels irrespective of gender, age,
nationality or origin, religion, sexual orientation, marital
status, union affiliation or disability. The organization does
not tolerate any form of discrimination, intimidation or
harassment. The Company is firmly committed to building
a work culture that is inclusive and that nurtures diversity
to allow unique perspectives and novel ideas to flourish.
Both Essilor and Luxottica have put in place strong
initiatives to support the entry, the professional growth
and development for all within their organizations
worldwide and encourage local entities to take more
action in their respective regions. For example, Essilor
developed a training about unconscious bias in the
workplace.
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The two companies are also involved in initiatives aimed at
sharing best practices, identifying common actions in the
field of gender equity and enhancing women’s leadership.
Among these are the EVE program in France, the
Manifesto for Female Employment (Valore D) in Italy and
the Optical Women’s Association (OWA) in North
America. In 2019, several women professionals at Essilor
and Luxottica were honored among Vision Monday’s
“Most Influential Women in Optical”, a wide-ranging
industry recognition of their diverse and extensive
background in the optical industry in North America. Also
in 2019, Essilor was awarded the title of “Diversity Leader
2020” by the Financial Times and recognized in the
publication’s new annual ranking of diversity and inclusion
in the workplace.

Training and development
With a rapidly growing international business, a presence
in emerging countries and areas that require specific
know-how and expertise, providing people with a clear
growth and development path and internal mobility is
essential. Those are key elements of an employee's career
at Essilor and Luxottica from their very first day. Both
companies invest in the development of new skills and
enrichment of professional and human qualities through
different training programs, which have expanded over the
past year.

Fundamental sustainability pillars to support EssilorLuxottica Mission

At Essilor, the global learning and development team is
dedicated to designing a corporate learning roadmap, to
roll out and administrate the various learning campaigns.
This means regularly adding new content and courses to
support the organization’s evolving business challenges
and transformation needs. Training at Essilor falls into
three categories:
• online training, including Essilor U, LinkedIn and other
platforms, connects employees from all Essilor group
across the world. By the end of 2019, 43,257 employees
are connected, achieving 59% of the 2020 target of
reaching 100% of employees;
• business management and leadership programs
managed at the corporate level offer training
opportunities for employees and managers at each
career step to improve their business, strategy and
leadership skills. In total, 512 employees and managers
participated in the corporate training programs
conducted in 2019;
• local trainings for production staff and all other
management positions, conducted at entity level in
every region. These include local onboard training and
on-the-job training to help employees gain the
necessary competences and grow within the company.
In 2019, more than 900,000 hours of local training was
performed (+25%), with 68% dedicated to production
staff.

At Luxottica, the introduction or development of new
skills, the opportunity to improve existing competences
and the support to expansive ways of thinking have always
been a core element of its learning & development
approach globally. In 2019, approximately 1 million hours
of training were provided to employees, managers and
directors around the world through learning initiatives
offered online and in a classroom setting, up by 52% from
2018. The growth was driven by the online training, as
Luxottica University, which is the only incubator for all
Luxottica’s training initiatives, continued to invest in the
digital platform, now covering all the company’s offices
and stores worldwide. In 2019, 78% of employees
completed a learning event on the platform. In addition,
Luxottica University provides on-the-job training for
specific retail competences, from selling techniques to soft
skills on how to better serve the customer.
Personal development and career growth are also
provided through brief workshops strictly linked to the
needs of the organization, like the on-boarding program
for new hires and, in 2019, the launch of the new
performance evaluation process for managers and their
team members.
Essilor and Luxottica have recently started a process of
technological convergence and common content
development with the goal of building a unique on-line
learning platform for EssilorLuxottica employees.

Total number of training hours

TOTAL TRAINING HOURS
Online training
Classroom/Local training

2019
2,024,723
737,709
1,287,014

Note: The figure for EssilorLuxottica is based on the combination of Essilor and Luxottica training information collected through the respective training
platforms and reporting campaigns. Online training hours accounted for 36% of the Company training hours; classroom/local training hours accounted for
64% of the Company training hours.

Talent attraction
EssilorLuxottica is committed to offering a motivating work
environment where everyone can achieve their full
potential and express their talents by providing
opportunities for professional development, training and
internal mobility. With operations across more than
150 different countries and the ongoing growth of the
Company’s businesses around the world, talent attraction
and retention is strategic for the Company and taps into
Essilor and Luxottica’s employer branding capabilities.
While the careers section on each company’s website and
the respective LinkedIn pages offer open opportunities
and enable candidates to apply online, several employerbranding strategies are available at both Essilor and
Luxottica to attract, retain and engage talents:
• internal talent-acquisition capacity, nurturing new skills
and expansive ways of thinking to improve existing
expertise;

• facilitation and promotion of internal mobility
opportunities through talent programs in Essilor. These
include People Exposure, a program aimed at
increasing visibility of talent profiles within the
organization; Excellor program, to better identify
business succession profiles and their development
areas through customized business simulations/
assessments; and COMET program, an annual initiative,
to increase the networking, visibility and exposure of
global young talents within the organisation through
cross-functional projects, presentations to executives
and mentoring opportunities. A new initiative “SeeUp”
to be launched in 2020, aims to further empower HR,
managers and employees to own and drive their career
within the organization with a series of workshops and
panel discussions oranized during a week dedicated to
mobility;
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• regular presence on international campuses of topranking universities and management schools (e.g. MIT,
Harvard, NYU, Columbia University, HEC, ESSEC,
Bocconi University, Politecnico di Milano and MIP,
Fudan, PolyU HongKong, etc.) by hosting presentations
on the Company’s businesses; by collaborating with
international alliances like CEMS, an alliance of more
than 30 business schools worldwide, as well as students’
associations like AEBG (Alliance of European Business
Game);
• innovative talent acquisition programs, like Essilor’s ETP
(Emerging Talent Program), which targets recruits from
the best campuses, and offers students a rotation within
a region or globally, and Luxottica’s “Futuresighters”,
its international graduate program which selects
candidates from the top ranked universities and schools
worldwide and provides a development path aimed at
creating all-round talented profiles ready to fill key
positions in the company.
Specific talent attraction projects are also developed at
local level. These include Luxottica's eyeFWD in North
America and EYE Launch in Australia. The former is
designed to give optometry students a broader
understanding on how to build and maintain a successful
practice upon graduation. EYE Launch is a two-day
graduate induction program and is the first part of
Luxottica’s two-year Graduate development pathway,
designed to ensure new optometry graduates are well
equipped to start their career effectively.

3.1.3 Health and safety
For EssilorLuxottica, guaranteeing and protecting
employees’ health and safety is at the top of its priorities
and is a common principle that will continue guiding the
daily operations of the Company. Both Essilor and
Luxottica have adopted all necessary measures, consistent
with international standards, with the target of reducing
work-related accidents to a minimum.
As such, over the course of the past few years, several
production and logistics sites and prescription labs have
obtained the OHSAS 18001:2007 and the more recent
ISO 45001:2018 Occupational Health and Safety
Management certification, which provide a framework to
identify and improve employee safety while preventing
workplace risks. By 2019, 19 Essilor production plants and
significant export labs and 13 Luxottica manufacturing
plants, logistic hubs, lens laboratories and global
headquarters were certified OHSAS 18001:2007 or
ISO 45001:2018.
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The respective EHS policies of Essilor and Luxottica are
also shared and implemented across the two companies in
order to minimize the health and safety risks to
employees, customers and local communities.

The Company’s journey towards zero-work related
accidents
EssilorLuxottica is committed to a journey of zero workrelated accidents through the implementation of strong
health and safety programs that focus on identifying and
preventing employee risks in the workplace. To achieve
this, both Essilor and Luxottica have designed policies,
action plans, procedures and on-site audits aimed at
reducing the frequency and severity of accidents.
Additionally, dedicated training programs have been
essential in achieving the zero-work related accidents
target.
To track the progress towards the achievement of zerowork related accidents, Essilor defined within its 2020
sustainability targets, the goal of decreasing work-related
injuries by 30% compared to the 2015 baseline. In 2019,
Essilor achieved 33% of this target with a reported
reduction of 10% by the end of the year, thanks to the
continuous expansion and deployment of safety
guidelines on new topics (such as road safety) and within
the new company partners. In addition, health and safety
requirements, such as safe machines and processes,
ergonomic workstations and chemicals management, are
part of the innovation process within Essilor to prevent
accident risks from the early stage.
At Luxottica, the guidelines for health and safety go
beyond fulfilling the training and information obligations
set forth by local regulations. Since the launch of its “Zero
accidents” program in 2007, Luxottica has been
developing a culture of accident prevention at its
production and logistics sites. This includes the roll-out of
Safety Corners, which are designated locations for posting
information on health and safety matters and for reporting
unsafe or risky situations for workers. First introduced in
Italy in 2015, this practice has been extended to the
Chinese facilities in 2018 and to the Atlanta site in 2019. In
addition, since 2014 Luxottica has been deploying an
innovative Behavior-Based Safety system (BBS). Its roll-out
in Italy is due to conclude in 2020.
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The Company considers all the injuries that happened on site should be taken and analyzed seriously. The information on
work-related injuries of employees are shown in the table below:
2019

784

TOTAL NUMBER OF WORK-RELATED INJURIES
Number of work-related injuries with absence
Number of work-related injuries without absence

372
412

TOTAL NUMBER OF LOST DAYS DUE TO WORK-RELATED INJURIES WITH ABSENCE
Frequency rate
Severity rate

10,913
1.8
0.05

Note: The work-related information is consolidated at Company level, as consequence, the frequency and severity rate of work-related injuries with absence
are calculated based on the consolidated number of work-related injuries with absence and lost days. Work-related injuries information covers 65% of the
Company's total headcount.
372 work-related injuries with absence were reported in 2019, representing a frequency rate of 1.8, and resulted in 10,913 lost days, which correspond to a
severity rate of 0.05. On a standalone basis, the frequency rate and severity rate were in line with previous year’s levels.
For more information on the calculation method of frequency and severity rate of work-related injuries as well as the reporting scope, please refer to Section
4.5.

3.1.4 Employee shareholding
A pillar of EssilorLuxottica’s culture, employee
shareholding reinforces employees’ sense of commitment
and engagement to the Company’s Mission and strategy,
fostering responsible and ethical business behaviors. It
also aligns their long-term interests with those of the
Company and of other shareholders, and provides them
with an opportunity to participate in the value creation and
success of the Company.
In 2019, EssilorLuxottica celebrated the success of its first
employee share ownership initiative whereby 12,000
eligible Luxottica employees in Italy joined the Company’s
global community of internal shareholders for the first
time. The plan covered over 78 countries (vs 43 last year),

3.2.

corresponding to nearly 65,000 employees eligible to
subscribe. This gave Luxottica employees in Italy the
opportunity to join nearly 48,000 Essilor colleagues
worldwide who, since the origins of Essilor and in
particular over the past few years, decided to co-invest in
the company by purchasing shares on favorable terms.
This resulted in an outstanding subscription rate of over
67% of eligible employees. Now approximately 56,000
EssilorLuxottica employees hold a financial stake in the
Company.
The success of this International Share Ownership plan is
another step forward in the integration process and
construction of EssilorLuxottica, with the Company
confirming its long-term commitment to promoting
employee shareholding.

Environment

EssilorLuxottica is committed to optimizing the use of
natural resources and reducing its environmental footprint
across the value chain, from manufacturing to distribution.
Among different environmental related topics, reducing
energy consumption and water use, addressing climate
change and reducing waste generation while increasing
valorization of waste are at the forefront of the Company’s
commitment and actions. The Company closely monitors
its environmental footprint on different topics in order to
assess the effectiveness of different initiatives and
prioritize future actions. This approach enables it to
mitigate the risk of business interruption due to a shortage
of key natural resources, loss of license to operate linked
to environmental issues or regulatory changes, or climate
change events.
Both Essilor and Luxottica have implemented
environmental management systems that conform to the
ISO 14001 standard. As a result, 19 production plants and
significant export labs of Essilor as well as 14
manufacturing and distribution sites of Luxottica are ISO
14001 certified. In addition, Luxottica also obtained the
Leadership in Energy and Environmental Design (LEED)
certification for the new logistics hubs built in Italy, China
and the United States between 2016 and 2017, attesting to
the fact that those premises have been designed and
built while respecting the surrounding ecosystem.

Respective EHS policies of Essilor and Luxottica are also
shared and implemented across the two companies in
order to minimize their environmental impacts. In addition,
environmental requirements around energy consumption,
water use, waste generation and valorization, are part of
the innovation process within Essilor to minimize
environmental impact of the product and process from the
early stage.

3.2.1 Energy management
For EssilorLuxottica, energy management is a priority topic
within its environmental agenda. Effective energy
management not only helps the Company reduce risk of
undesired business interruptions, but it is also a lever for
operational costs reduction and for fighting climate
change through reducing scope 1 and scope 2 of
greenhouse gas (GHG) emissions (see Section 4.3.2.2).
In line with this, the Company’s energy management
focuses on two main aspects: improving energy efficiency
and increasing the use of renewable energy.
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Improving energy efficiency
EssilorLuxottica's energy initiatives are led by the
respective EHS departments of Essilor and Luxottica.
At Essilor, energy efficiency initiatives are managed within
the scope of the Reboost program, which follows a
methodology framework including activities such as
energy mapping for the main mass production sites and
laboratories, installation of smart meters, benchmarking of
energy models and medium-term energy reduction plans.
Essilor’s Reboost program covers the following
dimensions:
• a review of the energy efficiency of manufacturing
processes and peripheral units;
• calibration of settings and usage of equipment,
including Utilities equipment consumption (cold water,
air conditioning, fresh air renewal rate, etc.);
• improvement of the equipment efficiency ratio (EER) by
the sites, redefinition of the stoppage or standby
conditions for equipment with the highest consumption;
• raising awareness among technicians and maintenance
teams and providing them with training;
• improving the energy efficiency of existing buildings.
As part of the energy efficiency strategy, 2020
sustainability targets were set aiming to reduce energy
intensity by 15% compared to 2015 baseline (1). By 2019,
Essilor had already attained 42% of its target, with a 6%
reduction achieved at the end of the year. Moreover, three
manufacturing sites in Thailand, China and Czech
Republic are ISO 50001 certified.
For Luxottica, energy management is driven by
investments in advanced technologies with low
environmental impact. The goal is to increase the
effectiveness of the production processes and guarantee a
more efficient use of energy and natural resources. Since
2011, a structured system has been in place for the
monitoring of the environmental impact of its
manufacturing and distribution activities. Over the years,
this system has been instrumental in obtaining the ISO
50001 certification for its Italian manufacturing facilities,
the Milan headquarters and the Chinese site.

The installation of meters to monitor energy consumption
in all its facilities in real time and the use of specific
indicators allow Luxottica to identify priority action areas
and define new projects and improvement plans. This
includes investments in the self-generation of renewable
energy and the focus, between 2017 and 2019, on the
implementation and management of energy efficiency
projects at its manufacturing and distributions sites (Italy
and China). Energy optimization efforts also progressed at
Luxottica’s directly managed stores thanks to
improvements in lighting and HVAC (heating, ventilation
and air conditioning) during the year.

Increasing the use of renewable energy
With regard to the Company’s energy mix, renewable
energy is being used or is self-produced locally,
particularly in countries where this option is available and
offered as an alternative to industrial customers. Some
examples of the use of renewable energy include:
• since 2013, Luxottica has been investing in
manufacturing plants that run on self-produced
renewable energy thanks to the installment of solar
panel systems and biomass heating systems. Their
gradual roll-out has enabled the company to more than
quadruple the quota of self-generated clean energy in
Italy between 2015 and 2019;
• since 2018, Essilor's export laboratory in India has been
getting 70% of its energy from a neighboring solar farm;
• in 2019, Essilor’s Satisloh Italy development and
manufacturing plant started producing renewable
energy with the help of solar panels installed in their
facilities. This project contributed to 33% of the site’s
energy consumption, resulting in an annual reduction of
215 tons of CO2 emissions.

(1) Target measured on energy consumption per each “good” lens produced through a selection of the upstream plants as per the highest environmental
footprint.
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The below table shows the Company's combined energy consumption in 2019, and the evolution compared with 2018:

TOTAL ENERGY CONSUMPTION (GWh)
Electricity
Gas
Liquid fuel
Self-produced renewable energy

2019

2018

1,616.6

1,552.9

1,386.6
210.1
14.4
5.5

1,343.0
191.7
12.8
5.4

Note: The figure for EssilorLuxottica is based on the combination of Essilor and Luxottica's energy consumption data collected through the respective
reporting campaigns. 2019 energy consumption information covers 82% of the Company's headcount.
Energy consumption has increased mainly due to 1) the expansion of Essilor's reporting scope, 2) Luxottica’s strategy of internalizing some production
processes, which continued in 2019 together with the expansion of its industrial and logistics footprint, and 3) the increased product complexity and
production mix requiring more energy-intensive technologies at Luxottica.
However, notwithstanding increased manufacturing volumes, energy intensity at Essilor stayed at the same level as 2018, and Luxottica plants have
improved energy intensity in 2019 to 4.48 kWh/frame from 4.54 kWh/frame in 2018 further confirming the efficacy of the actions taken to support better
energy consumption management at the manufacturing and distribution sites.
Luxottica's 2018 energy consumption has been restated following the application of the conversion factors suggested in the EssilorLuxottica Reporting
Protocol with the aim of providing comparative information. For more information on the Company's reporting scope, please refer to Section 4.5.

3.2.2 Climate change
Fighting climate change is an important topic for
EssilorLuxottica. On the one hand, climate-related actions
are drivers of efficiency, innovation and competitiveness;
on the other hand, the Company needs to be resilient to
climate-related risks, which may expose it to business
interruptions or higher operational costs due to climate
hazards or radical systematic changes in regulation (see
Section 4.2.2).
Concerns about climate change require EssilorLuxottica to
develop solutions to adapt and quickly respond to the
challenges posed by this topic. For instance, started in
2018 and advanced in 2019, Essilor has built its first climate
risk model based on five physical risks (temperature,
humidity, droughts, flood and storm) in the long-term to
improve its resilience and prepare the business for climate
change consequences.
Meanwhile, both Essilor and Luxottica have made efforts
across the value chain with the ambition of limiting and
reducing their impact on the climate. These include
investing in energy efficiency programs and optimizing
their production equipment and logistics flows, while
innovating in the field of sustainable raw materials and
low-carbon products and services.

As part of the initiatives in place, both companies have
progressively improved their reporting capacity on
greenhouse gas (GHG) emissions by strengthening the
data collection process and by extending the reporting
scope over the years. The carbon emissions of
EssilorLuxottica have been reported according to the
international classification proposed by the GHG Protocol
standard, which sets the international standards and
provides requirements and guidance for companies’
greenhouse gas accounting and reporting.

Direct and indirect carbon footprint deriving
from energy consumption (Scope 1 and Scope 2)
The GHG Protocol standard defined three scopes to help
with the identification of the emission sources while
improving the transparency of the data reported. To this
effect, Scope 1 emissions refer to direct GHG emissions
generated from sources that are owned or controlled by
the Company; Scope 2 emissions account for GHG
emissions from the generation of purchased energy (e.g.
purchased electricity) consumed by the Company.

The below table shows EssilorLuxottica’s overall scope 1 and scope 2 GHG emissions.
2019

2018

780,018

748,737

55,936

52,233

51,274
4,662

48,102
4,131

Scope 2

724,082

696,504

Electricity

724,082

696,504

TOTAL GHG EMISSIONS – SCOPE 1 + 2 (tCO2eq)
Scope 1
Gas
Fuel

Note: The figure for EssilorLuxottica is based on the combination of Essilor and Luxottica's GHG emissions data calculated according to the EssilorLuxottica
Reporting Protocol. As such, 2018 information has been restated following the application of the updated ADEME Database with the aim of providing
comparative information. Consistently with the energy indicator, information on GHG emissions covers 82% of the Company's headcount. For more
information on reporting methodology, please refer to Section 4.5.
Scope 1 and 2 emissions increased in 2019 compared to 2018, in line with the increase of energy consumption.
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At each level, both Essilor and Luxottica have
implemented actions to reduce the carbon footprint for
Scope 1 and Scope 2 emissions such as the development
of energy efficiency projects and the use of renewable
energy in their different locations. See Section 4.3.2.1 for
initiatives on energy management.

Indirect carbon footprint deriving from logistics/
distribution (Scope 3)
According to GHG Protocol standards, Scope 3 emissions
are a consequence of the activities of the company, arising
from sources not owned or controlled by it. Fully
conscious of the importance of understanding the global
footprint of the Scope 3 emissions, EssilorLuxottica has
focused particularly on the area of downstream
transportation and distribution of products, which
accounts for one of the most important carbon emission
sources of the Company.
In 2019, both Essilor and Luxottica expanded the reporting
scope of logistics, with the objective of getting a better
overview of the carbon emissions linked to different
transportation activities and a more accurate analysis of
the carbon footprint per transportation lane. The

improved reporting will help the Company define and
deploy action plans to reduce the carbon footprint of
logistics, such as improving the saturation of delivered
volumes, use of a more sustainable transportation model
and optimization of the shipping flows.
The reporting of Essilor's logistics activities includes
international and domestic transportation of all 40
manufacturing plants, 18 distribution centers and more
than 160 significant labs and subsidiaries, covering
different business activities of lens, instruments,
equipment, consumables, sunglasses and readers, online
business and contact lenses.
At Luxottica, the analyzed flows cover international and
domestic transportation of its eyewear and, starting from
2019, Oakley’s AFA(1) products between the Luxottica’s
four primary distribution centers (DCs) and the shipments
from its biggest distribution center to wholesale, retail and
e-commerce customers in EMEA and select destinations
in the rest of the world.
EssilorLuxottica’s total carbon footprint reported for
logistics in 2019 is 412,832 tons, as shown in the table
below.

SCOPE 3 EMISSIONS ASSOCIATED WITH TRANSPORTATION (tCO2eq)

2019
412,832

2018
406,762

Note: The figure for EssilorLuxottica is based on the combination of Essilor and Luxottica's transportation emissions data collected on a Well-to-Wheel
basis (WTW) by respective supply chain teams. For more information on reporting methodology and scope, please refer to Section 4.5.
The Scope 3 emissions increased slightly due to mixed factors:
1) within Essilor's scope, reported emissions linked to transportation has increased by 8% due to a significant increase in reporting scope, more than
140 entities have been newly included in the 2019 reporting scope;
2) excluding the scope increases impact, Essilor’s transportation emissions has decreased by 2.1%, mainly thanks to shifts in transportation modes
(e.g. from air to sea) and by optimizing certain flows to reduce the transportation distance;
3) within Luxottica's scope, reported emissions from logistics has decreased by 16%, though the scope has been expanded in 2019 with the addition
of the transportation of Oakley’s AFA products into the analysis, which is mainly by sea, for a total of over 3.2 million of shipments mapped during the year.
The decrease in transportation emissions is linked to a decrease in shipped volumes, improved efficiency in routing, optimization of transportation means
and use of lower carbon intensive vehicles.

Both Essilor and Luxottica have dedicated teams on green
supply chain initiatives. In 2019, several working sessions
have been organized to start aligning the carbon reporting
guidelines, engagement with suppliers and action plans
to reduce carbon emissions.
In an effort to add sustainable development to the
selection criteria of carriers, a specific charter has been
integrated in the requests for quotations and contracts of
all EssilorLuxottica global forwarders, requiring carriers to
provide carbon footprint related information and a
summary of actions implemented to reduce their
environmental footprint and associated emissions.

3.2.3 Water management
Water is a key natural resource for the Company's
activities, and it is a primary element for the lens and
frame
manufacturing
processes.
Robust
water
management is not only important to ensure the quality,
continuity and efficiency of the production operations, but
it is also essential for the well-being of the Company’s
employees and local communities. The initiatives led by
the respective EHS departments at Essilor and Luxottica
have focused on two main aspects: water use reduction
and wastewater discharge control.

(1) Apparel, Footwear & Accessories.
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Water use reduction
Both Essilor and Luxottica pursue the introduction of new
technologies and processes in order to optimize water use
at their facilities.
Water use reduction is a high priority at Essilor as both
mass production plants and prescription laboratories use
considerable quantities of water for lens machining,
surfacing and rinsing operations. To actively reduce its
water use, Essilor launched the “Reboost Water” program,
which aims to define and roll out its performance
standards, along with associated field projects, to reduce
the main environmental impacts. Reboost Water program
has focused on the following actions at local level:
• water mapping for equipment using water for the main
laboratories and mass production sites;
• installation of “smart” meters to accurately measure the
water use with different levels of granularity;
• comparison of sites’ water performance with the
benchmark process or “water model";
• drafting of a medium-term plan to reduce each area of
water use for sites.

Fundamental sustainability pillars to support EssilorLuxottica Mission

Each region has to define its own water roadmap, a
process which is overseen at the company level.
The Reboost approach has been expanded over the past
few years and now covers all manufacturing sites in all
regions. To track the effectiveness of the actions and
progress achieved, Essilor defined its 2020 water target of
reducing water intensity by 20% compared to its 2015
baseline (1). It has already exceeded its target (128% of
completion), with a 26% reduction by the end of 2019.
Over the years, Luxottica has also invested in the
management and optimization of the use of water
resources in its manufacturing sites and logistics hubs.
These efforts range from daily commitments, such as the
replacement of old valves with time-delay ones and the
continuous
improvement
of
the
consumption
measurement system, to structural improvements of
traditional
resource
heavy
processes,
such
as
galvanization.

The introduction of the new eco-sustainable galvanization
technique in Luxottica’s main manufacturing sites of metal
frames and components in China (2014) and Italy (2016)
allowed it to immediately reduce the amount of water and
energy consumed as it is an integrated water treatment
and recycling system that allows water to be reused in the
process. Thanks to the positive effects of water
consumption, between 2018 and 2019 Luxottica installed
closed-circuit water systems in the galvanizing plants and
in painting processes inside its other sites in Italy
dedicated
to
metal
frames
and
components
manufacturing. In such context, the additional 6%
reduction in water consumption during 2019 exemplifies
the benefits deriving from all these water consumption
optimization and improvement actions.

The table below shows the water footprint of the Company in 2019, and the evolution compared with 2018:
2019

2018

8,031,007

8,163,795

Municipal water

6,512,445

6,531,830

Natural water

1,518,562

1,631,965

3

TOTAL WATER USE (m )

Note: The figure for EssilorLuxottica is based on the combination of Essilor and Luxottica water data collected through the respective reporting campaigns
of the two companies. Water data covers 71% of the Company's headcount.
Total water consumption has decreased slightly given the increased reporting scope of Essilor. The decrease is thanks to different water reduction projects
implemented within the Company. Specifically, large water decrease has been achieved in Essilor’s factories in China and Mexico, and Luxottica’s sites
dedicated to manufacturing metal frames and components in Italy. Essilor’s water intensity per good lens produced has decreased by 5% compared with
2018 level.
For more information on the Company's reporting scope, please refer to Section 4.5.

Wastewater control
The second axis of the program concerns wastewater
control. In this context, the quantity and quality of water
discharges are monitored and managed, whenever
relevant.
Essilor and Luxottica have both invested in onsite
wastewater treatment systems at their facilities, from single
or combined filtering, neutralization, settling and
degreasing processes to complete processing units,
purification plants or similar treatment facilities.
At Essilor suspended materials parameters are also
monitored within the “Wastewater Model” program under
the “Reboost” scope, which helps to identify required
actions to prevent water discharge incidents outside
permitted limits, especially due to reductions of water
withdrawal that will consequently increase the
concentration of pollutants.
At Luxottica, the installation of onsite closed-circuit water
recycling systems and of the wastewater treatment system
at its main Italian plant allow to reprocess industrial
effluents and extract high quality water.
Lastly, according to the respective water risk assessments
of Essilor and Luxottica based on WRI Aqueduct Water
Risk Atlas and WWF Water Risk Filter, five manufacturing
sites, accounting for 5.6% of the Company's total water
use, are located in areas (in India, Mexico and California)
indicated with water risks by the above mentioned tools.

These entities may encounter restrictions on water
withdrawals imposed by local authorities, resulting in
increases in the cost of water as well as potential questions
from local stakeholders who are also dependent on these
water resources. As part of the climate change physical
risks (see Section 4.3.2.2), EssilorLuxottica mitigates the
related water risks to ensure business continuity and good
relationships with local stakeholders.

3.2.4 Waste management
Waste management is also a crucial pillar of
EssilorLuxottica’s
commitment
to
reducing
its
environmental footprint and encompasses several
initiatives that are already in place at both Essilor and
Luxottica to effectively reduce waste generation at their
industrial operations and to contribute to a more circular
economy. These include the reduction of raw materials
loss, policies to recover residual parts and scraps during
production
activities
and
processes,
discarded
consumables, wasted chemicals throughout production
processes and packaging.
Moreover, both companies have completed a waste
generation specific analysis of their main manufacturing
plants, distribution centers and laboratories to determine
the type of waste generated and improve the
identification and management of waste and its potential
recycling or recovery.

(1) Target measured on water use per each “good” lens produced by a selection of the upstream plants with the highest environmental footprint.
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At Essilor, waste reduction is mainly achieved through a
strategy combining improvement of manufacturing yields
(quality management, continuous improvement, ecodesign, etc.) with the promotion of the “3Rs”. The 3Rs
include Reducing the volume of materials used in the
various processes (manufacture, distribution), Reuse and
Recycle raw materials and packaging. To cite a few
examples by way of illustration:
• the compacting of polycarbonate shavings and residues
from the surfacing process to reduce the weight of
waste and recover water, which is then filtered and
reinjected into the prescription laboratory’s in-house
system;
• a pilot project to reduce the size of semi-finished lenses
in order to reduce the swarf generated was launched in
2018 to assess the technical robustness, scalability and
environmental impact of the slimmed semi-finished
lenses;
• a reusable shuttle packaging, known as “Bulkpack”,
between certain production plants and laboratories has
helped the sites to significantly reduce their packaging
waste.

Luxottica’s manufacturing flexibility and improved demand
forecasting capabilities are key for the reduction of waste
at its plants. Over the years, it has introduced a retroplanning approach to the creation and launch of each
eyewear collection, allowing to better plan its production
volumes and therefore avoiding the situation of
manufacturing more units than needed. In more recent
years, Luxottica has also invested in the continuous
improvement of manufacturing processes in order to
further reduce its environmental impact, such as the
installment of evaporator systems and a wastewater
treatment system. It also focuses on managing the most
common forms of waste within its stores, such as
cardboard, plastic and paper. However, challenges occur
when a city or country does not have the necessary
recycling systems available and, indeed, the share of
stores that reported recycling practices for waste was also
limited in 2019.

The table below shows the waste generation of EssilorLuxottica in 2019, and the evolution compared with 2018:

TOTAL WASTE GENERATION (tons)
Total non-hazardous waste

2019
104,256

2018
92,016

70,487

Sent to material recycling

22,519

62,570
20,418

Sent to incineration with energy recovery

10,762

9,012

3,281

4,239

Sent to incineration without energy recovery
Sent to landfill
Total hazardous waste

33,925

28,901

33,769

Sent to material recycling

3,686

29,446
2,867

Sent to incineration with energy recovery

3,354

2,635

Sent to incineration without energy recovery

2,324

2,141

24,405

21,803

39%

38%

Sent to landfill
Waste recover/recycle rate

Note: The figure for EssilorLuxottica is based on the combination of Essilor and Luxottica's waste data collected through their respective reporting
campaigns. 2019 waste generation data covers 56% of the Company's headcount.
Reported waste generation has increased by 13% at EssilorLuxottica, with a similar increase at both Essilor and Luxottica's standalone scope.
Within Essilor's scope, total waste generation has increased mainly due to a significant increase of reporting coverage (82% of headcount covered, +9%
compared to 2018) after the new waste breakdown was put in place for the second consecutive year. For Luxottica, the continuous improvement of
reporting allowed further precision in measuring the quantity of waste generated.
39% of the Company's total waste has been recycled or recovered, remaining at a similar level as last year.
For more information on the Company's reporting scope, please refer to Section 4.5.

3.3.

Society

Having a direct relationship with consumers around the
world, EssilorLuxottica has a responsibility to lead by
example. As every human being deserves to be able to
see clearly, the Company is fiercely committed to serving
the evolving vision correction and protection needs with
innovative solutions. These include inclusive business
models, awareness campaigns and philanthropic activities
such as providing eye exams and eyeglasses to people
who are most in need. The Company brings its
stakeholders along in this social mission by ensuring that
they respect a common set of working principles.
EssilorLuxottica bases its success on the proper
consideration of local impacts, dialogue with stakeholders
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and the creation of shared value with partners, suppliers,
governments and local communities. The establishment of
EssilorLuxottica sites provides access to meaningful jobs
in a buoyant sector and generates significant direct and
indirect income. The Company's Code of Ethics is the
foundation of all business relations and applies to all its
stakeholders everywhere and in every circumstance,
making it a solid base for fair and honest collaboration.
EssilorLuxottica refers to the United Nations Global
Compact's principles on human rights, labor standards,
the environment and the fight against corruption. The
Company also contributes to the United Nations
Sustainable Development Goals.

Fundamental sustainability pillars to support EssilorLuxottica Mission

3.3.1 Supplier sustainability

Supplier performance assessment

For EssilorLuxottica, supply chain efficiency is fundamental
for guaranteeing the high quality of its products and
services and contributes to maintaining and enhancing the
reputation of the Company. The supplier sustainability
programs of Essilor and Luxottica are rooted in the
principles stated in the Company’s Code of Ethics and
respect international regulation and local laws, including
the International Labor Organization (ILO) Conventions,
United Nations Global Compact Principles and specific
selected criteria such as SA8000 certification.
EssilorLuxottica relies on the standards that Essilor and
Luxottica have each defined and requests suppliers to
respect and adhere to the Company's commitments in the
areas of ethics, labor, health, safety and the environment.
At Essilor, a dedicated Supplier Sustainability Program
(SSP) has been in place since 2016 to manage its supplier
relations. The program is composed of two parts. The first
is sustainable purchasing, intended to assess each
supplier’s CSR performance and compliance with the
principles outlined in the Supplier Charter. The purpose of
the Charter is to advance corporate sustainability
standards and legal compliance for itself as well as with its
suppliers in topics such as human rights and labour
standards, environment, health and safety, business
relationships and legal compliance.
The second element is responsible purchasing, conceived
for the purpose of encouraging suppliers to embark on
initiatives that will have a positive impact on people and
the environment. The implementation of the various parts
of the programme is guaranteed by a sustainable
purchasing manager within the company's Sourcing and
Procurement department. This function relies on regional
purchasing managers and regional SSP Leaders to ensure
the successful implementation and monitoring of the
program.
In parallel with this, in 2013, Luxottica implemented the
Luxottica Responsible Sourcing and Manufacturing
program (LRSM), which applies to both its production and
distribution sites and suppliers of mainly direct materials
and finished products (including Oakley’s Apparel,
Footwear and Accessories business, AFA). The objective of
this program is to guarantee the respect of the Code of
Ethics, regulatory compliance with local laws and
regulations and the full alignment with Luxottica’s
principles on ethics, labor, health and safety and the
environment. At the same time, the program mitigates the
reputational and business continuity risks of its supply
chain, which is fundamental for guaranteeing the high
quality of its products and services. Given its interdepartmental nature, the program brings together
representatives of the Operations Sourcing, Internal Audit,
Manufacturing, Quality, Risk Management, Compliance &
Asset Protection departments in a Steering Committee
which periodically evaluates the status of the program and
discusses further steps to take.

Supplier performance and risk assessment are at the core
of EssilorLuxottica's supplier sustainability actions. To
ensure this, qualified third parties audit supplier’s
compliance with the Company's ethical working principles
as well as environmental and social responsibilities. In this
respect, two different mechanisms are being used at
Essilor and Luxottica respectively.
Essilor's purchasing department assesses supplier’s
performance by means of a shared self-assessment
platform run by EcoVadis. Based on the results of the
supplier’s self-assessment, Essilor gives a score to
suppliers based on four different categories: opportunity,
engaged, medium risk (25-44) and high risk (<25). When
the results of their self-assessment are not satisfactory (2544) or when a potential risk is identified, the suppliers must
design and implement remedial actions to counter the
identified weaknesses. For suppliers with low and
unsatisfactory performance (<25), third party on-site audits
will be conducted, followed by the request of
implementing a progress plan and annual assessments to
counteract the risk. To do so, they may call on Essilor’s
purchasing managers who are trained to support them in
their improvement processes. Once the remedial actions
have been implemented, suppliers must undergo a new
assessment. In the event that a non-compliant supplier
does not wish to implement remedial actions or commit to
make progress, Essilor may have to terminate its business
relationship with the said supplier. In 2019, Essilor
conducted one follow-up audit to a high risk supplier.
For Luxottica, a third-party is in charge of monitoring
suppliers’ compliance with the company's standards and
LRSM principles as well as to implement corrective actions
in the event of non-compliance with the company's Code
of Ethics and/or local regulations, specifically targeting
suppliers of direct materials and finished products. As a
result, the number of current and potential suppliers of
direct materials for the eyewear business that were subject
to audits increased from 45 in 2018 to 49 in 2019 as
follows:
• four follow-up audits due to the unsatisfactory results of
the audits of the previous year;
• two preventive audits, in order to establish a number of
alternative suppliers in the event of particularly critical
situations;
• 43 maintenance audits, in order to continue to be
qualified as the company's suppliers.
Only one instance of non-compliance with LRSM
requirements was identified and a follow-up audit has
been deemed necessary.
The audit process on Oakley’s AFA suppliers, which was
introduced in 2017, continued in 2019, with 40 audits on
production plants of suppliers located in Asia-Pacific, Latin
America and Europe (21 audits in 2018).
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Risk prevention and mitigation mechanisms
In conjunction with the supplier assessment initiatives, risk
prevention and mitigation mechanisms have been
instrumental to guarantee the respect of the Company’s
principles and standards along its value chain. Purchasing
teams from Essilor and Luxottica follow strict exclusion
tools to ensure high risk or non-compliant suppliers are
ruled out from the sourcing and procurement process.
In this regard, Essilor strengthened its mitigation
mechanisms with the implementation of an “Exclusion
Procedure”. This procedures applies to suppliers who do
not to meet the company's requirements after an on-site
social and environmental audit and refuse to implement
the necessary corrective actions. For Luxottica, a “Zero
tolerance” mechanism was implemented to prevent the
risk of serious cases of non-compliance with sensitive
topics, including child labor, use of forced labor and
corruption actions, when selecting and monitoring
suppliers. This mechanism requires immediate action from
the supplier to comply with the rule and implies its phase
out in the event of non-compliance.

Strengthening EssilorLuxottica supplier
sustainability programs
To support and strengthen the supplier sustainability
programs and ensure alignment with the Company's
standards, both Essilor and Luxottica have in place training
initiatives targeting suppliers and the purchasing
community.
For Essilor, initiatives include face-to-face workshops,
classroom training, as well as online training tools
launched in 2018. By the end of 2019, 72% of people
directly involved in Sourcing and Procurement activities
have been trained in the Supplier Sustainability Program.
Meanwhile, 220 of Essilor’s suppliers attended the
Supplier Sustainability Program webinar training sessions.
Additionally, in 2015, Essilor defined targets to be
achieved by 2020. Two main targets were set: achieving
100% of strategic suppliers undertaking CSR assessment
and 100% of preferred suppliers acknowledging Essilor’s
supplier charter. In 2019, 88% of Essilor’s strategic
suppliers have completed the CSR assessment and 95% of
preferred suppliers have acknowledged the supplier
charter.
For Luxottica, following the first successful edition in China
in 2018, a second training workshop on responsible
sourcing was organized in 2019 for 46 suppliers in Italy,
including strategic logistics suppliers for the first time. In
2019, Luxottica introduced an informative initiative to
make its suppliers from big multinational groups and its
logistics suppliers aware of its sustainability approach and
LRSM principles.
Moving forward, EssilorLuxottica will continue building up
its global program to further align and strengthen the
organization and management of supplier sustainability.
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3.3.2 EssilorLuxottica human rights
Vigilance Plan
This section aims to present EssilorLuxottica’s approach to
meeting the requirements of French Law no. 2017-399 on
the duty of care for parent companies and subcontracting
companies. This Vigilance Plan covers the scope of the
EssilorLuxottica group represented by Essilor International
and Luxottica Group and their subsidiaries within the
scope of financial consolidation.
EssilorLuxottica attaches particular importance to
identifying risks and preventing serious breaches of human
rights and fundamental freedoms, health and safety at
work (these are referred to below as “human rights”), as
well as the environment. These risks can arise as a result of
its activities, those of its subsidiaries, or those of its
suppliers and subcontractors, regardless of their position
in the value chain. Identifying those risks entails a
commitment to make every reasonable effort and
undertake the necessary vigilance measures to guarantee
compliance in the context of the progressive integration
between Essilor International and Luxottica Group.
As both operating companies (Essilor International and
Luxottica Group) have a long history of responsibility
towards their stakeholders, the requirements of the duty of
care legislation have been undertaken to progressively
clarify and strengthen the existing frameworks and will also
be used to mainstream human rights into the Company’s
corporate policies and procedures as they are issued.
EssilorLuxottica hereby reports on the progress of the
operational implementation of its commitment and
vigilance approach for each of the corresponding key
themes, and according to any changes in its activities and
structure. For the sole purposes of clarity and readability
of this Vigilance Plan, if necessary, readers will be referred
back to sections of this Non-Financial Performance
Disclosure for further details.

The Company's commitment to promote
human rights and protect the environment
across the whole value chain
EssilorLuxottica has a combined two centuries of
innovation and human endeavor behind it. The Company
has placed particular importance on respect for human
rights and the environment, along with the applicable laws
and regulations (e.g. the United Kingdom “Modern
Slavery Act” and the French “Duty of Care” law). This
requirement was strengthened in recent years in the
context of growth and expansion in new countries.
Moreover, the development in recent years of
international standards such as the United Nations
Guiding Principles for Business and Human Rights and the
OECD Guidelines for Multinational Enterprises, has
informed the Company’s approach.
EssilorLuxottica is committed to respecting and promoting
human rights across its entire value chain. The Company
abides by the International Labor Organization (ILO)
Conventions and the ten principles of the United Nations
Global Compact relating to human rights, labor law, the
environment and the fight against corruption.
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Generally speaking, EssilorLuxottica endeavors to ensure
that its activities comply with the International Bill of
Human Rights and the principles on fundamental rights set
out in the Declaration on Fundamental Principles and
Rights at Work of the ILO. In all its businesses and across
its supply chain, the Company has a duty to ensure that
international standards and local employment laws are
always adhered to, and that undeclared work, child labor,
forced work, and any other inappropriate employment
conditions are prevented.
In addition, EssilorLuxottica is committed to ensuring
healthy and safe working conditions, protecting both its
people and the environment in all of its locations. The
Company complies with all applicable legislation and
regulations and aims at continuously improving health and
safety policies and procedures across countries through
information, training and by fostering responsible
behaviors of all workers in their application of companywide security procedures and vigilant preventive actions.
Furthermore, in order to reduce its environmental risks
and impacts and to have a process framework to
guarantee regulatory compliance and meet stakeholder
expectations, EssilorLuxottica applies environmental best
practices that conform to ISO 14001 certification and
facilitate management of the related impacts.
However, the Company operates in geographic regions
where the application of human rights and environmental
legislation may be limited, and fall below international
standards. In such situations, EssilorLuxottica strives to
perform its activities in accordance with international
standards for the protection of human rights and the
environment, and to implement actions designed to
prevent any negative consequences in these areas, and to
remedy them should they occur.
Consequently, suppliers are also embarked on supporting
the Company’s commitment to ensure the respect for
human rights. EssilorLuxottica seeks suppliers whose
operational practices comply with applicable laws and
regulations and, more generally, that protect the dignity of
human beings, the health and safety of workers and the
environment at large.
This approach led to the development, in 2019, of the first
EssilorLuxottica Code of Ethics, which complements the
Codes of Ethics already in effect within Essilor and
Luxottica respectively, establishing a unified standard of
conduct for the entire Company. In addition to the Code
of Ethics, EssilorLuxottica has a set of Anti-Bribery &
Corruption principles and guidelines which provide more
details regarding ethical business conduct and
compliance.
EssilorLuxottica is committed to making continuous
progress, and is aware that its human rights and
environmental approach requires monitoring, review and
regular improvement in terms of identifying the associated
risks, updating policies and internal procedures and
making commitments and implementing “on the ground”
actions to mitigate risks. This allows the Company to
prevent serious breaches and take corrective action where
applicable, then remain vigilant about the consequences
of its activities. This continuous progress approach
includes its value chain.

Organization and steering
EssilorLuxottica’s commitment to human rights and
fundamental freedoms, health, safety and the environment
is supported at the highest level of the Company by the
Board of Directors and its committees.
In particular, the CSR Committee met three times in 2019
with guests invited to update the Committee on specific
topics including the CSR risk assessment and the
management of sustainability issues at each subsidiary
(including Human Rights risks). The CSR Committee also
coordinates its works with the Audit and Risk Committee
for all matters related to the CSR Committee’s areas of
intervention. For more details on EssilorLuxottica’s CSR
Committee, see Section 4.2.1 and Chapter 2 of this
Universal Registration Document.
Operationally, the Sustainability department of each
operating company coordinates the deployment of their
respective sustainable development roadmap and
oversees cross-functional issues including Human Rights.
This is intended to support the operational functions
(mainly HR, EHS, Risk Management and Compliance and
Purchasing) at a regional or local level in applying the
Company’s policies and implementing reasonable
vigilance measures.
In addition, the global Environment, Health and Safety
departments of Essilor and Luxottica are responsible for
the deployment of the environmental management
systems aimed at reducing each company's environmental
impact and ensuring the health and safety of all
employees. These departments rely on a network of
correspondents present locally on production and
distribution sites to manage the operation of environment,
health and safety management (see Section 4.3.1.3).
For EssilorLuxottica, the supply chain efficiency is
fundamental for guaranteeing the high quality of its
products and services and contributes to maintaining and
enhancing its reputation. The Company relies on the
standards that both Essilor and Luxottica have defined and
requests suppliers to adhere in the areas of ethics, labor,
health, safety and the environment. In each company,
supplier compliance is audited by a qualified third party.
By doing so, the Purchasing teams ensure that supplier
activities respect human rights and fundamental freedoms
(see Section 4.3.3.1).
Lastly, EssilorLuxottica aims to involve its stakeholders
more and go beyond the actions already undertaken. This
is reflected in its regular discussions with representatives
from civil society, its support of NGOs and its participation
in roundtable discussions. For example, Essilor is a
member of the French association Entreprises pour les
Droits de l’Homme – EDH (Companies for Human Rights),
which aims to help international companies promote
improved integration of human rights into business
practices, and the BSR (Business for Social Responsibility)
international network to share best practice and facilitate
dialogue with stakeholders. Essilor also supports RHSF
(Ressources Humaines Sans Frontières) whose mission is to
promote decent working conditions, and act against
forced labour and child labour.
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Risk mapping
EssilorLuxottica carries out its activities in more than 150
countries in varied economic and sociocultural contexts,
which may present risks relating to human rights and the
environment. Identifying, assessing and managing these
risks is an integral part of EssilorLuxottica’s corporate
culture and is strengthened over time.
Essilor has developed a specific risk mapping in relation to
human rights, while Luxottica assesses its human rights
impact as part of its Responsible Sourcing and
Manufacturing Program. Luxottica’s program applies to
both its manufacturing sites and its suppliers globally, and
is part of its commitment to international efforts to abolish
all forms of modern slavery.
In 2019, in the context of the application of the law on the
Duty of Care to the newly formed EssilorLuxottica, the
Company’s risk assessment process (see Section 4.2.2) was
applied to these areas: human rights and fundamental
freedoms, individual health, safety and security and the
environment. Human Rights risk was included in the

Risk prevention and mitigation measures
Risk mapping has helped to raise awareness among
operational teams and to prioritize action plans at both
the corporate and regional level. For each key risk family,
the functions involved coordinate the most appropriate
approach in a continuous improvement process.
Regarding Tier 1 suppliers and subcontractors,
EssilorLuxottica relies on the standards and programs that
Essilor and Luxottica have put in place respectively (see
Section 4.3.3.1).
For more details on the measures of prevention,
mitigation and/or remediation implemented, as well as on
progress made in 2019, please refer, for clarity and
readability purposes only, to the following sections:

Risk family

Sections

Challenges relating to human rights and fundamental
freedoms

4.3.1.2 Equal opportunities and people development
4.3.1.4 Employee shareholding
4.3.3.1 Supplier sustainability

Challenges relating to the health and safety
of individuals

4.3.1.3 Health and safety
4.3.3.1 Supplier sustainability

Environmental challenges

4.3.2.3 Water management
4.3.2.4 Waste management
4.3.3.1 Supplier sustainability

Furthermore, regular awareness-raising and training
initiatives delivered to employees on human rights and
compliance-related topics (“Business and Human Rights”,
Code of Ethics, GDPR, health and safety policies etc.) are
organized via dedicated e-learning modules, and using
face-to-face training. Many training courses were also
dispensed in the various entities on key aspects of
environmental management.
In addition, in 2018, Essilor's Internal Audit department
created a specific “human rights” audit program on risks
relating to human rights, fundamental freedoms, health
and safety at work and the environment, likely to be
generated by the company’s business and its Tier 1
suppliers and subcontractors. In 2019, 21 entities were
audited covering 19% of Essilor’s global headcount. For
the human rights audits, the methodology was shared with
Luxottica's internal audit team who found it consistent
with the audits performed by Luxottica's Internal Audit and
with the initiatives within the LRSM program. In 2020,
EssilorLuxottica will continue to deploy this “human
rights” audit plan across its entities most at risk and by
covering the largest number of Company employees.
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Company’s risk map already elaborated in Section 4.2.2
and was related to the fundamental rights of workers (e.g.
health and safety at work, social dialogue), welfare
policies, equal opportunities and compliance with local
and international regulations on human rights (e.g. UK
Modern Slavery Act, GDPR, etc.).
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Regular assessment of subsidiaries,
suppliers and subcontractors
The risk assessments as presented above are regularly
updated on the basis of monitoring work carried out with
third-party organizations specialized in human rights,
internal audit reports, and/or audits conducted with Tier 1
suppliers and subcontractors. The development of new
activities, the establishment of plants in new countries or
the referencing of suppliers and subcontractors are also
factors that contribute to the update of the risk mapping.
Furthermore, all subsidiaries directly or indirectly
controlled by the Company are subject to an annual report
on sustainable development (see Section 4.2.3) in which
key indicators related to human rights, the environment,
and associated risks are monitored.

Fundamental sustainability pillars to support EssilorLuxottica Mission

Alert mechanisms
EssilorLuxottica attaches particular importance to ensuring
that all employees are given the means to be heard when
they have a question or concern about ethics, compliance,
human rights, and the environment. Various channels are
made available to employees who witness or fall victim to
a situation that could prove to be risky in order to bring it
to the attention of the Company’s teams. Any employee at
either Essilor or Luxottica can send an alert via:
(i) internal channels: the direct manager, the HR manager
or the legal department, the country manager, the
regional manager or their business manager, a staff
representative of the entity;

(ii) external channels: both Essilor and Luxottica have
deployed a global whistleblowing system throughout the
Company, allowing employees to report any concerns,
including those about human rights and the environment.

Monitoring system
In addition to the assessment and monitoring mechanisms
(audits, reports, participation in regional and local
committees, etc.) outlined above, EssilorLuxottica has
developed an initial set of performance indicators related
to human rights and the environment, inspired by those of
the Global Reporting Initiative (GRI), which are published
each year in the Universal Registration Document.

By monitoring these indicators, EssilorLuxottica evaluates the effectiveness of the initiatives implemented to prevent the
related risks. Below is a summary of some key indicators:
Theme

KPI

2019

number of employees, temporary workers and contractors
below age 16
number & percentage of employees attending Code of
Ethics trainings at Essilor and Luxottica
number & percentage of Essilor management completed
"Business & Human Rights" training

Challenges relating
to human rights and
fundamental freedoms

2
48,360,
32% of total employees
5,161,
63% of management

percentage of Essilor Strategic Suppliers who undertake CSR
assessment

88%

percentage of Essilor Preferred Suppliers who acknowledge
the Supplier Charter

95%

percentage of Luxottica direct materials spending covered
by Luxottica Responsible Sourcing and Manufacturing
(LRSM) program

92%

• of which: percentage of Luxottica direct materials
spending covered by LRSM on-site audits

75%

• of which: percentage of Luxottica direct materials
spending covered by LRSM training and/or awareness
initiatives

46%

number of chemical spills

2

Environmental challenges

percentage of Company's water withdrawals within water
stress areas

Challenges relating
to the health and safety
of individuals

frequency rate of work-related injuries with absence
severity rate of work-related injuries with absence

3.3.3 Business ethics
EssilorLuxottica’s commitment to acting in a responsible
and ethical manner goes hand in hand with a strong duty
to combat all forms of corruption and fraud, in all the
countries where the Company operates. Employees are
called upon to act with integrity and professionalism inside
and outside of work, following not only the laws and
regulations of the regions where they operate, but also the
high standards of conduct that both Essilor and Luxottica
have developed over the years and that comprise the
EssilorLuxottica Code of Ethics.

5.6%
1.8
0.05

Risks such as tax evasion and money laundering, as well as
associated fraudulent activities, are the subject of special
attention for the Company. As an industry leader,
EssilorLuxottica is highly vigilant with regard to
compliance with competition rules and pays particular
attention to the prevention of conflicts of interest.
EssilorLuxottica strongly condemns the practices
mentioned above and has consequently put in place
procedures to prevent the risk of occurrence.
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As part of these instruments, the EssilorLuxottica Code of
Ethics, approved on July 30, 2019 by the Board of
Directors, defines the principles that apply to all
EssilorLuxottica employees, contractors, vendors and
suppliers and represent the minimum set of standards that
cannot be compromised. Consequently, the Company’s
business practices are based on transparency, integrity
and respect of the standards defined within the Code of
Ethics, and in accordance with international frameworks
such as the United Nations Global Compact. In line with its
Code of Ethics and with Essilor and Luxottica's
memberships to Transparency International, the Company
promotes the Anti-Bribery & Corruption Program and
actively supports any action aimed at reinforcing the
standards and principles that must guide the behavior of
all its employees and third parties.
EssilorLuxottica’s global dimension requires the constant
alignment of the Company’s processes, procedures,
conduct and activities with the regulatory frameworks and
the Code of Ethics. In May 2019, a Chief Compliance
Officer was appointed at EssilorLuxottica level to further
strengthen the Company’s approach to business ethics.
The Chief Compliance Officer is committed to ensuring
consistency among the compliance programs already in
place within the Company in order to develop and
coordinate the rollout of cross-departmental initiatives in
2020. Operationally, the Compliance departments of
Essilor and Luxottica have the responsibility to prevent,
identify and manage risks connected with business ethics,
in accordance with the law as well as applicable local and
international regulations (see Chapter 2 of this Universal
Registration Document).

Prevention of corruption
In terms of anti-corruption, the Compliance departments
of Essilor and Luxottica oversee the definition of
guidelines to prevent, identify and manage risks
connected with corruption in the Company’s businesses, in
accordance with the law as well as applicable local and
international regulations. This commitment is outlined in
both the Code of Ethics and the Anti-bribery & Corruption
Principles and Guidelines and is further strengthened by
the adoption of policies and procedures at Essilor and
Luxottica level that regulate the areas that could possibly
be exposed to corruption crimes.
Both Essilor and Luxottica have conducted a risk
assessment involving all of the Company’s legal entities
around the world with the goal of evaluating exposure to
the risk of corruption. Compliant with the provisions of the
French law on transparency, the fight against corruption
and the modernization of the economy (Sapin II), this
process made it possible to assess and prioritize the risks
considering both the legal entity and the potential risk
scenario. For EssilorLuxottica, risk assessment is an
essential tool that helps determine priority actions in this
area, and has allowed the Company to adapt its internal
prevention procedures.
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Several awareness-raising activities have been set in place.
In accordance with this, Executives and Managers in all
regions at Essilor have received training in the prevention
of corruption and conflicts of interest through e-learning
modules or face-to-face sessions, contributing to raising
awareness about this risk. Likewise, employees who, due
to their role may find themselves in risky situations, have
been trained in prevention of corruption. At Luxottica, a
specific compliance program, named “Be transparent and
keep it transparent”, was launched in 2017 and is applied
globally. The classroom training activity launched in China
in 2018 for the legal entities most at risk continued in 2019
and involved business leaders and key managers in Brazil.

Data protection
With the impact of digital technology on EssilorLuxottica's
business (e.g. connected objects, machine learning,
artificial intelligence), a growing presence in e-commerce
and approximately 7,700 corporate stores around the
world, data protection remains a key topic for the
Company. EssilorLuxottica is committed to complying with
the increasing number of applicable regulation across the
world, including the General Data Protection Regulation
(GDPR) in Europe, the California Consumer Privacy Act
(CCPA) in the United States and the Lei Geral de Proteção
de Dados Pessaoais (General Data Privacy Law - LGPD) in
Brazil. This helps to assure all of its stakeholders that the
data they trusted the Company will be securely processed
throughout every step in their relationship with
EssilorLuxottica.
Both Essilor and Luxottica's Compliance departments have
implemented the measures required to guarantee
compliance with all the main applicable regulations. This
includes the definition of a privacy process, creation of an
organizational structure specifically dedicated to privacy
(with the appointment of Data Protection Officers), review
of multiple security policies, guidelines and directives and
the deployment of awareness-training sessions (either
online or in classroom) for employees.

Competition law
As a major player in its market, EssilorLuxottica is
committed to complying with the rules of competition law
within its business practices. At Essilor a compliance
program was established and a formal competition law
compliance program was rolled out globally. In parallel,
since 2015 Luxottica implemented an Antitrust program
which defines the principles of conduct in the
management of business practices and includes specific
training activities.

Alert system
In accordance with the guidelines set out in the Code of
Ethics, EssilorLuxottica is working towards the definition of
a common alert mechanism to ensure the proper
monitoring of business ethics-related topics by its
employees and stakeholders. Meanwhile, the alert systems
and whistleblowing channels of both organizations remain
active to ensure the prompt communication of actual or
presumed violations of their anti-bribery and corruption
programs or any other related illegal behaviors.

Fundamental sustainability pillars to support EssilorLuxottica Mission

3.3.4 Socio-economic contribution
The shared value approach common to Essilor and
Luxottica allows the Company to reinforce its commitment
to employees' well-being, as well as to the economic and
social progress of the communities where it operates.

Social and economic development
As a global company, EssilorLuxottica contributes to the
social and economic development of the different
countries where it has a presence.
Locally, its manufacturing, distribution activities and retail
presence foster local sourcing and business partnerships,
create direct and indirect employment, develop local skills
and expertise, and generate taxes and duties
(see Section 4.3.3).

Proscribing tax evasion
EssilorLuxottica's tax department is in charge of ensuring
compliance with applicable tax laws and regulations. It
also advises subsidiaries on tax matters, gives guidance on
the transfer pricing approach, defines Company tax
policies and suggests adequate tax solutions to the
Company’s operational requirements (see Chapter 1 of
this Universal Registration Document).

Access to quality eyecare and eyewear
A key contributor to the shared value creation are
initiatives that help to improve the quality of life and the
productivity of millions of individuals by offering access to
sustainable eyecare and eyewear for less developed
communities in the world (see Mission).

Examples include awareness-raising campaigns, screening
events, donations of lenses and frames and funding for
vision care programs led by Essilor’s social impact fund
Vision for Life, Essilor Vision Foundations (EVF) and
OneSight, in collaboration with partner organizations from
the public and private sectors and NGOs such as:
• the opening of 171 Sustainable Vision Centers by
OneSight in Africa, China, India, Southeast Asia and the
Unites States since 2013;
• innovation in inclusive business models and supply
chains designed and deployed by Essilor’s 2.5 New
Vision Generation to provide sustainable vision care to
low-income communities in Asia, Africa and Latin
America;
• Essilor’s support for the Government of Bhutan to make
it the first country in the world to eliminate poor vision;
• Luxottica’s support of the Sightsavers projects in rural
areas of India, such as the Trucker's Eye Health
Program, one of the country’s biggest eye health
programs for the truck drivers community;
• free eye exams organized by Essilor, Luxottica and
OneSight every year in parallel with World Sight Day;
• the Our Children’s Vision campaign, a unique coalition
which aims to accelerate and expand access to eye
health services for children all over the world and whose
Global founders include Essilor’s Vision For Life fund.

Other community purpose initiatives
Other initiatives involve issues of public health, the wellbeing of employees, their families and the local
communities in which they live in, cultural heritage and the
opportunity to make art accessible to people with visual
disabilities.
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4. Next steps of EssilorLuxottica sustainability
program
This second non-financial statement of EssilorLuxottica
demonstrates the progress made towards more
harmonization between the sustainability approaches of
the operating companies, with the aim to build the
Company's Sustainability program. While implementing
new fundamentals at EssilorLuxottica (e.g. CSR risks
mapping and prioritization, a unique non-financial
reporting protocol, more common KPIs, launch of first
functional workstreams on main topics, issuance of the
Code of Ethics), both Essilor and Luxottica have continued
executing their sustainability roadmaps.
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Following EssilorLuxottica's integration plan, with the
intent to continue strengthening compliance (i.e. Decree
no. 2017-1265 on non-financial disclosure, Duty of Care on
Human Rights, Sapin II on anti-corruption and bribery,
Energy transition with Climate Change) and build up on
the Company's sustainability approach, the corporate
sustainability teams of Essilor and Luxottica will continue
their harmonization journey, working together on the
following priorities while executing their respective
roadmaps:
• advance Company CSR risks management, particularly
by defining policies and associated key performance
indicators that will apply to EssilorLuxottica perimeter,
in coordination with Risk Management and other
departments involved in the Company's risk
assessment;
• expand and strengthen sustainability reporting;
• further engage dialogue with stakeholders.
The result will be a progressive expansion in the disclosure
of sustainability goals and achievements year after year.

Methodology note and correspondence table

5. Methodology note and correspondence table
Main principles for sustainability data reporting
The first edition of EssilorLuxottica Sustainability Reporting
Protocol defined the below reporting principles:

Reporting scope
All the entities within the Company's financial
consolidation scope are required to report on
sustainability data. The list of entities requested for
sustainability reporting is updated annually according to
the finance consolidation scope. For entities with more
than one site, all sites should be included in the reporting.
In a continuous effort to increase reporting coverage over
the past years, all the indicators have seen increased
reporting coverage compared to 2018 at both Essilor and
Luxottica.

Reporting period
Both Essilor and Luxottica require the sustainability
information on an annual basis for 12 cumulated months.
Specifically, the reporting period of Essilor is from October
1, 2018 to September 30, 2019; the reporting period of
Luxottica is from January 1, 2019 to December 31, 2019.

Employee-related indicators
The workforce reported and related indicators (headcount
and breakdown by gender, geography, category and age)
correspond to the total number of Company employees at
the end of the reporting period (data as of September
30, 2019 for Essilor and December 31, 2019 for Luxottica).
As defined in the EssilorLuxottica Reporting Protocol,
employee refers to a person having an employment
contract directly with any entity of Essilor International or
Luxottica Group. Temporary workers, contractors and
interns are therefore excluded.
Regarding the employees distribution by gender, the
information was not available for approximately 1.3% of
Luxottica employees as per the gender voluntary
disclosure required by federal regulations in North
America. For them, the company estimated the gender
split to be in line with the rest of the organization and with
previous years (60% women – 40% men).
Recent acquisitions, whose information systems have not
yet been integrated into one or the other company's
systems, are excluded from the 2019 reporting.

Health and safety indicators
The safety indicators relate to the Company’s main
manufacturing plants, lens laboratories, distribution
centres, excluding the entities that were acquired by
Essilor or Luxottica during 2019 and for which investments
are needed to integrate the health and safety reporting
systems.

The indicators applied reflect the results of Essilor and
Luxottica’s Environment, Health and Safety (EHS) policies.
As defined in the Company’s Reporting Protocol:
• the frequency rate is calculated as: Number of workrelated injuries with lost days x 1,000,000/ total number
of worked hours during the reporting period;
• the severity rate is calculated as: Total number of lost
days (calendar days) x 1,000/total number of worked
hours during the reporting period;
• the total number of worked hours is calculated as: actual
worked hours from clock-in system where applicable
and theoretical worked hours based on calculation of
scheduled working days and average number of hours
worked per day.

Environmental indicators
Essilor covers 94% of its total headcount for energy and
GHG emissions (Scope 1 and Scope 2) reporting; 92% for
water reporting and 82% for waste reporting.
For Luxottica, environmental indicators cover its main
manufacturing plants, lens laboratories, distribution
centres, headquarters and retail network. Fukui Megane,
the Japanese eyewear manufacturer of which Luxottica
acquired a 67% stake in 2018, and Barberini, whose
acquisition was finalized in 2019, will be included once
their environmental reporting processes are integrated.
In terms of employee coverage, Luxottica covers: i) 71% of
its total employees for energy and GHG emissions (Scope
1 and Scope 2) reporting, or 97% of the employees in its
Operations, 62% in its retail network and 93% in its
headquarters; ii) 52% of its employees for water reporting,
or 97% of the employees in its Operations and 34% in its
retail network; iii) 31% of its employees for waste
reporting, or 97% of the employees in its Operations. In
fact, in the follow up to the process it launched during the
2018 financial year, the company continued the
environmental performance review of its retail network
with a store-by-store approach, covering 4,409 stores in
2019 (4,274 in 2018), equal to 62% of those directlyoperated around the world, whose energy consumption,
GHG emissions and water consumption have been
analyzed.
However, water usage data by store owed to an
insignificant proportion of the company's overall water
consumption, being mainly water used in restrooms and
reported by only 2,426 stores, equal to 34% of those
directly-operated around the world. Waste management
practices were investigated qualitatively, due to
unavailability of quantitative information as explained in
Section 4.3.2.4.
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Specific methodology for calculating
GHG emissions
In accordance with the GHG Protocol, the accounting and
reporting standard for greenhouse gas emissions
(http://www.ghgprotocol.org), information on GHG
emissions is communicated on the basis of three scopes:
Scope 1, 2 and 3.
Regarding conversion factors, the Company used the
databases of the Agence française de l’Environnement et
de la Maîtrise de l’Énergie – ADEME (www.ademe.fr/),
which was updated in August 2019, and, for the Luxottica
sites and stores located in the United States, of the US
EPA (Environmental Protection Agency). Consistently with
the EssilorLuxottica Sustainability Reporting Protocol, 2018
information has been restated following the application of
the updated ADEME Database with the aim of providing
comparative information. Reported 2018 data according to
the previous GHG Protocol tools (for Luxottica) and
outdated ADEME database (for Essilor) are available in the
2018 Essilor and Luxottica non-financial statements.

Scope 1
This corresponds to direct emissions resulting from the onsite combustion of fossil fuels such as gas or liquid fuel.
The GHG conversion factors were in accordance with the
ADEME database:
• Gas: 244 gCO2e/kWh LCV;
• Liquid fuel: 324 gCO2e/kWh LCV.

Scope 2
This relates to indirect emissions associated with the
electricity consumption required for eyewear and lenses
manufacturing and machining lenses. The Scope 2
emissions were calculated according to the location-based
method of the GHG Protocol. The conversion factors for
electricity were updated in 2019 based on figures provided
by the ADEME database, and, for the Luxottica sites and
stores located in the United States, by the US EPA
(Environmental Protection Agency).

Scope 3
For EssilorLuxottica, the Scope 3 reported in 2019
corresponds to other indirect emissions related to the
transportation of products. These emissions are calculated
on a Well-to-Wheel basis (WTW) in order to analyze the
impact of using different energy vectors. The term Well-toWheel subsumes the underlying Tank-to-Wheel and Wellto-Tank analysis, defined as follows: i) Tank-to-Wheel
(TTW) describes the use of fuel in the vehicle and
emissions during driving; ii) Well-to-Tank (WTT) describes
the subrange of fuel supply, from production of the energy
source (petrol, diesel, electricity, natural gas) to fuel
supply (transport to the charging point or fuel pump).
For Essilor, the transportation and freight is reported in
four categories, with a significant increase of reporting
scope in 2019. It covered:
1. international flows between 40 plants, 18 distribution
centers, 8 export labs and 154 subsidiaries;
2. international flows from the above 220 covered entities
to customers;
3. domestic flows between 26 plants, 16 distribution
centers, 6 export labs and 144 subsidiaries in Europe,
North and Latin America, Asia-Pacific, Middle East and
Africa;
4. domestic flows from these 192 above covered entities
to customers or consumers (so-called “last miles”).
For Luxottica, the logistics emission reporting is
categorized into three areas and covered:
1. the replenishment flows of eyewear among the primary
distribution centers of Sedico, Atlanta, Dongguan and
Jundiaì (by air and road transport);
2. the replenishment flows of Oakley’s Apparel, Footwear
and Accessories (AFA) from the supplier to Luxottica’s
primary distribution centers (by sea and road
transport);
3. the transportation flows of eyewear and Oakley’s AFA
products from the Sedico hub (the main logistics
center in terms of overall volumes of shipped finished
products) to the wholesale, retail and e-commerce
customers’ destinations in EMEA and some select
destinations in the United States and in the rest of the
world, including the GHG emissions generated by all
the means of transport used along the route.

Key Performance Indicators (KPIs) and
targets
At the beginning stage of the integration, no targets for
the combined EssilorLuxottica scope were defined as of
December 31, 2019. However each company has identified
targets on different topics.
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Essilor 2020 sustainability targets
Aims

Ambition

Bring tangible social
and economic benefits
Creating wearers to individuals and their
communities: “improving
lives by improving sight”

Optimizing
environmental
footprint

Caring for and
engaging our
people

Working with
our society

Contribute to tackle climate
change and its impacts
through sustainable
management of energy
and water resources

Engage employees in
the sustainable growth
of our business and ensure
a safe and rewarding working
environment

Lead sustainable business
practices in our industry
through responsible sourcing
and procurement

Objectives for 2020

2019

% of progress
to target

33.5 million

67%

15,365

61%

€49 million

163%

-26%

128%

-6%

42%

-10%

33%

1

Improve the lives of 50 million
individuals “at the base of the
pyramid” (a)
(cumulative, reference year
2013)

2

Create 25,000 primary vision
care providers
(cumulative, reference year
2013)

3

Invest €30 million in
philanthropic visual health
programs
(reference year 2014)

4

Reduce water intensity by 20%
compared to 2015 baseline (b)

5

Reduce energy intensity by
15% compared to 2015
baseline

6

Decrease by 30% work-related
injury frequency rate
(compared to a 2015 baseline)
towards a zero accident goal

7

Give 100% of employees
access to Essilor University
online training platform

59%

59%

8

35% of employees as
shareholders, with a longerterm ambition of 50%

69%

197%

9

100% of strategic suppliers
receive 100% of strategic
suppliers undertake CSR
assessments

88%

88%

10

100% of preferred suppliers
acknowledge Essilor’s Supplier
Charter

95%

95%

(a) “Base of the pyramid” refers to underprivileged and high-risk populations characterized by high rates of poverty, living on less than 2.50 USD a day.
(b) Objectives measured on each "good" lens produced by a selection of the upstream plants with the highest environmental footprint.
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Correspondence table for priority CSR risks and mandatory topics
PRIORITY CSR RISK CATEGORIES
Climate change

REFERENCE
4.3.2.2

Sustainable offering

4.1.3

Talent management

4.3.1.2

Supplier sustainability

4.3.3.1

Business ethics

4.3.3.3

Human Rights

4.3.3.2

RELEVANT TOPICS
Energy management

4.3.2.1

Water management

4.3.2.3

Waste management

4.3.2.4

Socio-economic impact

4.3.3.4

MANDATORY TOPICS
Societal commitment to sustainable development
Societal commitment to the circular economy
Information on collective agreements
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4.1
4.3.2.4
4.3.1

Information on actions to combat discrimination and promote diversity

4.3.1.2

Information on measures taken for the benefit of persons with disabilities

4.3.1.2
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6. Report by one of the Statutory Auditors,
appointed as an independent third-party,
on the non-financial statement included
in the management report
This is a free translation into English of the Statutory Auditor’s report issued in French and is provided solely for the
convenience of English speaking readers. This report should be read in conjunction with, and construed in accordance
with, French law and professional standards applicable in France.
For the year ended December 31, 2019
To the Annual General Meeting of EssilorLuxottica,
In our capacity as Statutory Auditor of EssilorLuxottica (hereinafter the “entity”), appointed as an independent third party
and accredited by COFRAC under number 3-1060 rév.2 (whose scope is available at www.cofrac.fr), we hereby report to
you on the non-financial information statement for the year ended 31st December 2019 (hereinafter the “Statement”),
included in the management report pursuant to the legal and regulatory provisions of articles L. 225102-1, R. 225-105 and
R. 225-105-1 of the French Commercial Code (Code de commerce).

The entity’s responsibility
Pursuant to legal and regulatory requirements, the Board
of Directors is responsible for preparing the Statement,
including a presentation of the business model, a
description of the principal nonfinancial risks, a
presentation of the policies implemented considering
those risks and the outcomes of said policies, including
key performance indicators.

The Statement has been prepared in accordance with the
entity’s procedures (hereinafter the “Guidelines”), the
main elements of which are presented in the Statement
and which are available on request from the entity’s head
office.

Independence and quality control
Our independence is defined by the provisions of article
L. 822-11-3 of the French Commercial Code and the
French Code of Ethics (Code de déontologie) of our
profession. In addition, we have implemented a system of

quality control including documented policies and
procedures regarding compliance with the ethical
requirements, French professional guidance and
applicable legal and regulatory requirements.

Responsibility of the Statutory Auditor, appointed as an independent third party
On the basis of our work, our responsibility is to provide a
report expressing a limited assurance conclusion on:
• the compliance of the Statement with the provisions of
article R. 225-105 of the French Commercial Code;
• the fairness of the information provided in accordance
with article R. 225105 I, 3 and II of the French
Commercial Code, i.e., the outcomes, including key
performance indicators, and the measures implemented
considering the principal risks (hereinafter the
“Information”).

However, it is not our responsibility to comment on:
• The entity’s compliance with other applicable legal and
regulatory provisions, in particular the French duty of
care law and anti-corruption and tax evasion legislation;
• The compliance of products and services with the
applicable regulations.

Nature and scope of our work
The work described below was performed in accordance
with the provisions of articles A. 225-1 et seq. of the
French Commercial Code determining the conditions in
which the independent third party performs its
engagement and with the professional guidance of the

French Institute of Statutory Auditors (“CNCC”) applicable
to such engagements, as well as with ISAE 3000 –
Assurance engagements other than audits or reviews of
historical financial information.
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Our procedures allowed us to assess the compliance of
the Statement with regulatory provisions and the fairness
of the Information:
• we obtained an understanding of all the consolidated
entities’ activities, the description of the social and
environmental risks associated with their activities and
the impact of these activities on compliance with human
rights and anticorruption and tax evasion legislation, as
well as the resulting policies and their outcomes;
• we assessed the suitability of the Guidelines with
respect to their relevance, completeness, reliability,
objectivity
and
understandability,
with
due
consideration of industry best practices, where
appropriate;
• we verified that the Statement includes each category
of social and environmental information set out in
article L. 2251021 III, as well as information regarding
compliance with human rights and anticorruption and
tax evasion legislation;
• we verified that the Statement includes an explanation
for the absence of the information required under
article L. 225-102-1 III, 2;
• we verified that the Statement presents the business
model and the principal risks associated with all the
consolidated entities’ activities, including where
relevant and proportionate, the risks associated with
their business relationships and products or services, as
well as their policies, measures and the outcomes
thereof, including key performance indicators;
• we verified, where relevant with respect to the principal
risks or the policies presented, that the Statement
provides the information required under article R. 225105 II;
• we assessed the process used to identify and confirm
the principal risks;
• we asked what internal control and risk management
procedures the entity has put in place;

• we assessed the consistency of the outcomes and the
key performance indicators used with respect to the
principal risks and the policies presented;
• we verified that the Statement covers the scope of
consolidation, i.e., all the companies included in the
scope of consolidation in accordance with article L. 23316 within the limitations set out in the Statement;
• we assessed the data collection process implemented
by the entity to ensure the completeness and fairness of
the Information;
• for the key performance indicators and other
quantitative outcomes that we considered to be the
most important (cf. Appendix), we implemented:
• analytical procedures to verify the proper
consolidation of the data collected and the
consistency of any changes in those data;
• substantive tests, using sampling techniques, in
order to verify the proper application of the
definitions and procedures and reconcile the data
with the supporting documents. This work was
carried out on a selection of contributing entities, in
Dongguan (China), Atlanta and Foothill Ranch
(United States), Agordo, Sedico and Pederobba
(Italy), ELOA Eco I and SOFI (Mexico), London
(United Kingdom), EMTC and EOLT (Thailand) and
covers between 19.6% and 100% of the consolidated
data relating to the key performance indicators and
outcomes selected for these tests;
• we referred to documentary sources and conducted
interviews to corroborate the qualitative information
(measures and outcomes) that we considered to be the
most important (cf. Appendix);
• we assessed the overall consistency of the Statement
based on our knowledge of all the consolidated entities.
We believe that the work carried out, based on our
professional judgement, is sufficient to provide a basis for
our limited assurance conclusion; a higher level of
assurance would have required us to carry out more
extensive procedures.

Means and resources
Our work was carried out by a team of 13 people between
September 2019 and March 2020 and took a total of 20
weeks. We were assisted in our work by our specialists in
sustainable
development
and
corporate
social
responsibility. We conducted about 40 interviews with the

people responsible for preparing the Statement,
representing executive management, administration and
finance, risk management, compliance, human resources,
health and safety, environmental and purchasing
departments.

Conclusion
Based on our work, nothing has come to our attention that
causes us to believe that the non-financial information
statement is not in accordance with the applicable
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regulatory provisions and that the Information, taken as a
whole, is not presented fairly in accordance with the
Guidelines.
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Comments
Without qualifying our conclusion and in accordance with
article A. 225-3 of the French Commercial Code, we have
the following comments:
• The policies on climate change, sustainable offering and
talent management are different for Essilor
International and Luxottica Group entities and therefore
do not cover the full scope of consolidation of
EssilorLuxottica;

• The key performance indicators provided cover either
the Essilor International or the Luxottica Group scope
and therefore do not cover the full scope of
consolidation of EssilorLuxottica;
• The outputs presented concerning business ethics and
sustainable offering do not identify key performance
indicators for the relevant policies.

Neuilly sur Seine, March 27, 2020
PricewaterhouseCoopers Audit
Cédric Le Gal
Partner

Sylvain Lambert
Sustainable Development Partner

Appendix: List of the information we considered most important
Key performance indicators and other quantitative results:
• Total workforce and different breakdowns;
• Training hours;
• Reduction of energy intensity and linked consumptions;
• Greenhouse gas emissions (scope 1, scope 2, scope 3);
• Reduction of water intensity and linked consumptions;
• Waste amounts;
• Work-related injury frequency rate and severity rate,
number of injuries, number of lost days;
• percentage of strategic suppliers receive external CSR
audit;
• percentage of preferred suppliers acknowledge Essilor’s
Supplier Charter;
• percentage of Luxottica direct materials spending
covered by Luxottica Responsible Sourcing and
Manufacturing (LRSM) program;

• Number of audited suppliers on CSR subjects;
• Number of sites which are certified ISO 50 001 and ISO
14 001.
Qualitative information (actions and results):
• Identification of CSR risks;
• Main initiatives for HR;
• Main initiatives for H&S;
• Main initiatives for Environment;
• Training and the development of skills and talents;
• Employee integration and inclusion of all forms of
diversity;
• Employee shareholding;
• The Group’s commitment and vigilant approach to
human rights.
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